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Paper Title: Importance of Executive Development in Today’s Scenario

Abstract: The realities of globalization with increasing emphasis on executives and their development to present
enormous challenges in developing the leaders to run global organizations. It is essential to train and develop
executives who can succeed the managers of today. There are multinationals companies; particularly Indian and
Japanese that still concentrate on vital decisions in the hands of small group of trusted leaders from their home
country. They hire local specialized experts and country managers from emerging markets but forgets systematic and
continuous efforts that are necessary to prepare managers who can successfully meet the challenges of present and
future. Instead, they send their future global leaders for overseas appointments which is an extraordinary means to
improve their behavior and performance. This is basically to improve the effectiveness of managers in their present
jobs and to prepare them for higher jobs in future.

Keywords: Development, Executives, Globalization.
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Paper Title:

— Koforidua Polytechnic Experience

Skill Gap Analysis and Interventions for Junior High School Leavers in The Eastern Region of Ghana

Abstract:  The human capital is the greatest asset of any nation hence the skill development and training of
individuals is crucial in any country. The paper seeks to examine the skill gap of junior high school leavers and the
interventions proposed by Koforidua Polytechnic. Simple random sampling was used to select three hundred (300)
school leavers who are under apprenticeship or are in business. The study revealed that majority of respondents (92%)
indicated their readiness to undergo further training. About 82% of respondents admitted that the skill they have do not
match to the new demands of current job trends and the need for training and skill development. Among others, it was
suggested that para-government agencies such as COTVET, Youth Enterprise Support (YES), and the Savana
Accelerated Development Authority (SADA) should have close collaboration with the Polytechnics in the country to
make their training more effective and sustainable.

Keywords: Artisans, Gap analysis, Interventions, Junior High School (JHS), and Skill
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Paper Title: An Ethical Approach to Control over Pollution for a Sustainable Future

Abstract: Pollution free India will not only create a hygienic image on the world map and fulfill the aspirations of

the nation but also transform the lives of the common masses and leave a foot pint for surrounding nations to adopt the

same for a healthy breathing. Hon’ble Prime Minister of India, Shri. Narendra Modi has launched “Swachh Bharat
3. | Mission” which aims to mobilize masses to create a clean environment across nation and to stimulate Indian citizens to

devote at least hundred hours every year i.e. two hours every week to keep their homes and neighborhood clean. The 10-12

birth of this mission underlines the urgent need of improving waste management scenario in India where public apathy
towards proper waste disposal is a major hindrance. The world’s production of plastic materials has been increasing
over the past 20 years at a rate of nearly 5% per annum. In 2010 alone, 265 million tonnes of plastics were produced,
15 million more than the previous year. This means that on the one hand more resources are being used to meet
demand but also more plastics waste is being generated. India, being one of the most populated countries in the worlds




as well as one of the most rapidly developing country, is the source of a humongous amount of waste per annum, be it
the municipal solid waste, hazardous waste, biomedical waste or e-waste. According to the Central Pollution Control
Board (CPCB), the average solid waste generated in Indian ranges from 0.21 to 0.5 kg per capita per day.

Keywords: Ethics, Culture, Pollution, Waste
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Paper Title: An Examination of Performance Appraisal Systems in Light of Employee Motivation

Abstract: Performance appraisal processes vary in organizational contexts and are not always intertwined with the
pursuit toward employee effectiveness. This report analyzes the common mistakes made by organizations when
performance appraisals are utilized. In addition, the quantitative approach, found in The Birkman Method® and
qualitative discoveries of Strengths Finder and 360 Degree Feedbacks are considered in relation to feedback
methodologies. This discussion leads to scholarly perspectives on negative perceptions of performance appraisals
among managers and employees today. Next we discuss four systematic models of performance appraisals; those
being, a five stage process, conversation analysis, computer software monitoring system, and employee participation.
By doing so, we conclude that performance appraisals must be linked to motivational theories. In particular, this report
examines McClelland’s Theory of Needs, Goal Setting, and Expectancy Theory. These theories then demonstrate that
a four-fold process of performance appraisal must be followed; that being, utilizing personality testing, 360 degree
feedback, employee participation, and a positive climate where supervisors model from the top down.

Keywords: The Birkman Method®, 360 degree feedback, performance appraisals, motivation theoriesl
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Paper Title: Impacts of Compliance Issue on the Cost of Making and FOB Price of Bangladeshi Knit Products
Abstract: The readymade garment (RMG) sector plays a vital role in the economy of Bangladesh. This sector is
considered very important for its highest export growth, which greatly contributes to the economy of Bangladesh. One
of single biggest threats for Bangladeshi Readymade garment (RMG) sector is the non-complying of standards of its
manufacturing plants. There are number of buyers who avoid Bangladesh from their outsourcing destination because
of the poor compliance records of the RMG sector. To improve the compliance record it is imperative to study on

5. | compliant and non-compliant RMG factories of Bangladesh. Therefore, the aim of this study was to divulge the
differences in price for same type of knit product (tee shirt) of a compliant and non-compliant factory. Ten orders from 17-20

ten different buyers of a compliant factory and same number of orders of different buyers on same product of a non
compliant factory were scrutinized to find out differences in cost of making (CM) charge and free on board (FOB)
price. Compliance could be a strong opportunity for Bangladeshi RMG sector as this study revealed that the compliant
factory receives considerably higher price from the buyers than a non compliant factory for the same type of product.
By complying with the international standards and following local rules, RMG sector of Bangladesh could add more
value on its products and thus gain the capability to sustain in the global market.
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Paper Title: Research on Capital Asset Pricing Model Empirical in Indian Market

Abstract: The main purpose of this study is to empirically investigate the applicability of CAPM for some selected
stocks listed in the Bombay Stock Exchange (BSE) over the period January, 2014 — August, 2015. The study shows
that CAPM held good completely for 16 stocks. So CAPM was not found to be applicable to all the stocks under
study.
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