Policy 201

Rice University Policy No. 201
FACULTY APPOINTMENTS, PROMOTIONS, AND TENURE
Note: Faculty appointed on or after July 1, 1995 are governed by Policy No. 201 and Sections 7 & 8 of

the Policy No. 201 are applicable to all faculty regardless of appointment date. See also: Guidelines for
Faculty Appointments, Promotion, Tenure and Renewal of Contracts.

Applicability

» Sections 7 and 8 of this revised policy apply immediately to all faculty regardless of appointment date.

« All sections of policy 201-87 remain in effect for faculty appointed before July 1, 1995.

» All sections of policy 201 apply to faculty receiving appointment letters on or after September 9, 1997.

» Generally, all sections of policy 201 apply to faculty appointed on or after July 1, 1995 and before
September 9, 1997. However, faculty appointed during this period may elect to remain covered by
policy 201-87 except for sections 7 and 8 of the revised policy. A decision to remain covered by the

terms and conditions of the earlier policy must have been delivered in writing to the President’ s Office
prior to December 31, 1997.

CONTENTS
Y ANor- To (=] o ¢ 1 TolR=To] o To] 1] 4 g 0T o) XSRS 2
P -] 11 | - ST SPRPR 2
2.8, DefiNItION OF TBNUIE ..ottt en e ee s teeneesee e e e e 2
2.0, Who may be aWarded tENUIE .........cce ittt st e be e e e 2
2.c. Review for tenure prior to initial apPOINTMENT .........ccoiiiiiiiiiiiie s 2
2.d.  When tenure is €FfECHIVE ......cci i 2
3. Terms Of APPOINTMENTS.....cci ittt s e et e s be et e s besbe et e sbeeaeesbesteeseesras 3
3.a.  Tenure-track faculty ranks: tenured POSITIONS ..........ccerveieiririni s 3
3.b.  Tenure-track faculty ranks: untenured POSITIONS ............ooveiririininieni s 3
3.C.  Non tenure-track faCUILY FANKS .......c.cov i e e e 5
L © ) =1 £ T [0 I Tolot=] o] =1 g (01T SRS 8
4.2, APPrOVaAlS OF OFFEIS ... 8
4.0, OFfiCIal OFfEr IEHT ... ..ottt 8
O o ol od =] ] [ L SR 8
T =] TV | 8
5.a. Schedule of notification for tenure-track and non tenure-track faculty ranks appointments.....8
5.b. Renewals of academic appointments in the non tenure-track faculty ranks.............ccccooeevenene. 9
6. Promotions of persons of various ranks and STAtUSES ..........cccuerervrieresieeie e 9
6.a. Tenure-track faculty ranks with tenure: promotion of an associate professor with tenure........ 9
6.b. Tenure-track faculty ranks without tenure: promotion of a professor or an associate professor
WITNOUL TEINUIE ...ttt sttt e s st b ettt st et e neene e 10
6.c. Tenure-track faculty ranks without tenure: promotion of an assistant professor..................... 10
7. Leaves of absence and effeCct ON TENUIE ..........cviiiiiiiice e 10
7.8, LEAVES WITNOUL PAY ....eeiiiieieie ettt ettt re e e e e e tesaeeeeneas 10
7.0, MEAICAI TBAVES ...ttt ene s 10

Rice University Policy No. 201 1/13


https://professor.rice.edu/uploadedFiles/Professor/Independent_Pages/Policies/GUIDELINES_FOR_FACULTY_APPOINTMENTS.pdf
https://professor.rice.edu/uploadedFiles/Professor/Independent_Pages/Policies/GUIDELINES_FOR_FACULTY_APPOINTMENTS.pdf

AT =T \Y [ (o) el a1 [ | o1 o PP PPRTPTRR 11

8. Termination of appointments, sanctions short of termination, and suspension..................... 11
8.2, DISMISSAl SANCHIONS.......eeuiiiiiiiitiiieite ettt bbb e e eneas 11
8.b.  Sanctions other than diSMISSal ...........c.ooiiiiiiiii s 12
8.c. Termination because of discontinued programs or departments ...........cccocvevveveveeveereseeseene 12
8.0, RESIGNALION PrOCESS ...uviveciieiesteete sttt sttt e e e e s te e et e ste e e e sbeesaesbeateesbesteene e besnaeseenrn 12
ST T T A=) 0 T=Y 0L A o] 0PTSRS 12
8.f.  Termination process for non-tenured faculty in the tenure-track faculty ranks in their first
contract period who are not renewed for a Second CONIACE...........ccovevieieiieie e 13
8.0. Termination process for non-tenured faculty who are not awarded tenure or promoted with
tenure by the end of the SEVENTN VAN ........ccociiii i e 13

1. Academic appointments

Academic appointments may be in either the tenure-track faculty ranks (assistant professor, associate
professor, and [full] professor), or the non tenure-track faculty ranks. Non tenure-track faculty ranks
include non tenure-track promotable faculty ranks (assistant research professor, associate research
professor, and [full] research professor; assistant teaching professor, associate teaching professor,
and [full] teaching professor), and other non tenure-track faculty ranks (professor in the practice
rank, lecturer, instructor, visiting, adjunct or special faculty ranks). All tenure-track faculty
appointments are subject to the approval of the Board of Trustees of Rice University (hereinafter "the
Board").

Appointments in the tenure-track faculty ranks commonly involve responsibilities in three areas: (1)
research, scholarship, or creative work, (2) teaching and mentoring, and (3) university service
(through committee service, advising, or other duties). Appointments in the non tenure-track faculty
ranks seldom involve responsibilities in all three areas and may involve roles not usually performed
in the tenure-track faculty ranks.

2. Tenure
2.a. Definition of tenure
Tenure is the privilege of holding an appointment as an associate professor or professor until
retirement, resignation, or termination for cause. (See 8.a of this policy.)
2.b. Who may be awarded tenure

Faculty in the tenure-track faculty ranks may be awarded tenure after appointment at or
promotion to the rank of associate professor or professor; all other faculty are appointed for
specified numbers of years and cannot be awarded tenure.

2.c. Review for tenure prior to initial appointment

Before a new faculty member is appointed to a position with tenure, the Promotion and Tenure
Committee in consultation with the department, the dean, the provost, and president will
review the candidate's dossier, which must include information regarding the candidate's ability
as a teacher and scholar.

2.d. When tenure is effective

Tenure for a faculty member becomes effective only after the Board of Trustees has approved
the president's recommendation for tenure.
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3.

Terms of appointments
3.a. Tenure-track faculty ranks: tenured positions

3.b.

Positions at the rank of professor and associate professor are usually conferred with tenure. The
privilege of tenure continues until retirement, resignation, or termination for cause. (See 8.a.)

Tenure-track faculty ranks: untenured positions

3.b.1.

3.b.2.

3.b.3.

3.b.4.

Initial appointment to professor or associate professor without tenure

Occasionally an initial appointment to professor or associate professor may be made
without tenure. The initial appointment term of a professor or associate professor without
tenure shall not exceed three years.

Tenure clock for untenured professors and untenured associate professors

The “tenure clock” is the schedule for the probationary period during which a person in
the tenure-track faculty ranks becomes eligible for tenure review. A professor or an
associate professor who was appointed initially without tenure may be reviewed for
promotion to tenure at any time during the first seven years, but no later than the seventh
year. If he or she is not awarded tenure by the end of the seventh year, the eighth year
will be the final year in the tenure-track faculty ranks. No review for promotion is made
in a terminal year. The individual cannot be appointed to any other tenure-track faculty
rank.

Initial appointment to assistant professor
An assistant professor's initial appointment shall be for four years.

Tenure clock for assistant professors

The “tenure clock” is the schedule for the probationary period during which a person in
the tenure-track faculty ranks becomes eligible for tenure review. When an individual
who has served at other institutions at a tenure-track faculty rank is employed at Rice
University, prior service at other institutions will not be counted in the tenure clock. The
date on which the tenure clock begins must be specified in the official offer letter of
persons who are appointed to the rank of assistant professor in mid-year.

The clock for assistant professors is as follows:

Initial period:
Appointment and assumption of duties Year 1
The first review Year 3

Renewal (second appointment) or end of Year 3
notification of terminal year

Second period begins Year 5

Junior research leave Year4or5
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Second review Year 7 or earlier

Promotion or notification of terminal year  No later than year 7

Assistant professors are appointed for an initial contract of four years. The first review
occurs in the third year. If the assistant professor is reappointed for a second period, he
or she may take a paid, one-semester junior leave devoted entirely to research,
scholarship, or creative work, usually in the fourth or fifth year. If the assistant
professor's contract is not renewed, the fourth year of the initial appointment will be the
terminal year. No review for promotion is made in a terminal year.

An assistant professor's second contract is for four years. Although an assistant professor
may request review for tenure at any time; this review would normally take place in the
sixth or seventh year. All departmental decisions related to tenure must be communicated
to the Committee by the dean. If the assistant professor is not promoted by the end of the
seventh year, the eighth year will be the final year in the tenure-track faculty ranks. In a
terminal year no further review for promotion is made. The individual cannot be
appointed to any other tenure-track faculty rank.

(See Policy No. 204, “Faculty Family, Medical, and Professional Leaves,” and Policy
No. 208, “Sabbatical Leaves of Absence.”)

3.b.5. Part-time professorial positions

Part-time tenure-track faculty rank positions may be at the rank of associate professor or
professor. These untenured or tenured appointments are rare and usually involve joint
appointments at other institutions. The initial appointment term of a part-time faculty
member must be specified in the official offer letter signed by the president. The
appointment may be renewed without regard to total length of service. Appointment to a
part-time tenure-track faculty rank position carries no implication of eligibility for
promotion or candidacy for any other position.

3.b.6. Acting assistant professor

An assistant professor appointed contingent on receiving a doctorate, or another terminal
degree, will instead be appointed as an acting assistant professor if the degree
requirements are not completed by the beginning of the appointment.

An appointment as an acting assistant professor is valid for a duration of no more than
one year. It is not renewable.

During that time, the individual must provide evidence certified by the graduate dean or
the university registrar that all degree requirements have been fulfilled and that the
degree will be awarded at the next degree conferral opportunity. Of course, equally
satisfactory is the actual award of the degree itself.

When such evidence is received, the appointment is immediately changed to an
appointment as an assistant professor.

Time spent as an acting assistant professor counts towards the tenure clock.
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3.b.7. Appointment to professor emeritus or emerita

When a tenured associate professor or professor retires, he or she may be appointed to
the status of emeritus professor. This honorary status is permanent and does not require
teaching or, except through supplemental appointments, entitle the person to support
such as clerical help, office space, lab space, and so on.

Supplemental appointments. Some emeritus faculty are also hired to teach courses or
conduct other projects. The terms and conditions of these supplemental part-time
appointments do not involve a change of title. The person remains an emeritus professor
but may also take on an administrative title during the appointment, such as project
director or department chair. The letter of appointment must contain the terms and
conditions of the supplemental appointment. If the appointee accepts the offer, he or she
shall affirm that he or she has read, understood, and accepted the terms and conditions of
the appointment by signing the copy of the official offer letter and returning it to the
president of the University. Supplemental part-time appointments and any subsequent
reappointments are subject to the approval of the Board.

3.c. Non tenure-track faculty ranks

Non tenure-track faculty ranks are, by definition, not tenure eligible.

Appointments are for specified contract periods.

Certain positions allow part-time appointments. Each school will determine what constitutes
part-time as opposed to full-time employment. Appointment to a part-time position carries no
implication of eligibility for full-time employment, promotion or candidacy for any other
position.

3.c.1. Non tenure-track promotable faculty ranks

3.c.1l.a. Research professor ranks (assistant research professor, associate research
professor, [full] research professor)

Research professor ranks are governed by Policy 327.

3.c.1.b. Teaching professor ranks (assistant teaching professor, associate teaching
professor, [full] teaching professor)

The teaching professor ranks are intended to foster excellence in teaching. The
primary responsibility of these teaching specialists is to teach and carry out
service related to teaching. They are expected to be outstanding teachers; they are
not required nor expected to carry out disciplinary research.

Their scope of service increases with their rank: at the assistant level, they
generally are expected to engage in teaching-related service at the department
level; at the associate rank, at department and/or school levels; and at the full
rank, at the department, school and/or university levels.

The teaching professor ranks are not eligible for tenure; faculty in these ranks
must hold a terminal degree. They are typically nine month, full-time positions.
Faculty are appointed for specified terms: contracts are for one to three years at
the assistant rank and for two to four years at the associate and full ranks.
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Assistant teaching professors are expected to be promotable after, typically, six
years at rank. Medical leaves, including leaves for pregnancy and childbirth
leaves, are instances that may extend this time at assistant rank. Failure to be
promoted from assistant teaching professor to associate teaching professor results
in dismissal from the teaching professor ranks.

Departments must provide faculty in the teaching professor ranks with
performance evaluations as stipulated in the guidelines associated with this

policy.

Faculty in the teaching professor ranks are entitled to attend faculty meetings.
Those with two or more years in this position at Rice University may vote on
matters arising therein except those pertaining to tenure or exclusively to
research. Existing voting faculty transferring to the teaching professor ranks
retain the above voting rights without the two-year delay.

3.c.2. Other Non tenure-track faculty ranks
3.c.2.a. Professor in the practice rank

Occasionally Rice has the need to staff certain courses or teaching programs that
are not easily staffed by tenure-track faculty but which are important to the
university. A new non-tenure track, non-tenure eligible faculty appointment is
established to fill specific and important programmatic instructional needs of the
university. These faculty positions are titled in the style "Professor in the Practice
of (Field)." The number of such positions will be limited.

These positions are akin conceptually to clinical academic appointments made in
law, medical, and other professional schools. These appointments are intended for
individuals who, by virtue of their credentials and extensive practical experience,
bring distinctive insight and skill to teaching in various educational programs.

From time to time, at the request of a school, the President may appoint a person
to the title of "Professor in the Practice of (Field)," such as, for example,
Professor in the Practice of Architecture. These appointments are made for
limited periods of up to three years and may be renewed in increments of up to
three years without limitation on total service, but do not carry tenure and are not
tenure eligible. These individuals participate in classroom and other teaching but
do not serve as Chair of thesis or dissertation committees or as principal
investigators for research support.

The appointment letter for those hired with this title must include a description of
their teaching duties and other responsibilities. It should also describe the
procedures to be used for their annual review and evaluation.

These faculty practitioners are entitled to attend faculty meetings. Those
designated as half-time appointments or greater, with two or more years in this
position at Rice University, may vote on matters arising therein except those
pertaining to tenure or exclusively to research. Existing voting faculty
transferring to such a practitioner rank retain the above voting rights without the
two-year delay.
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3.c.2.b.

3.c.2.c.

3.c.2.d.

3.c.2.e.

Lecturer and instructor positions

Lecturer. Lecturers may be either full-time or part-time faculty members whose
principal responsibilities are instructional and curricular. These appointments do
not usually include research or service responsibilities. Lecturers may be
appointed initially for up to two years and renewed in increments of up to three
years.

Instructor. The non tenure-track position of instructor is an entry-level title for
instructional faculty. Instructors may be full-time or part-time. The duties of an
instructor include teaching but may also incorporate other self-directed pursuits,
including scholarly research. Instructors typically have had their terminal degree
in their field for less than three years, or are in the final phase of completing that
degree, at the time of appointment. The initial appointment term of an instructor
shall be for up to two years. An instructor's initial appointment may be extended,
but the person’s total length of service in the position of instructor shall not
exceed five years. Appointment as an instructor carries no implication of
eligibility for promotion or candidacy for any other position.

Special faculty ranks

Individuals may be appointed in the non tenure-track faculty ranks to academic
positions that merit distinctive titles describing their special functions in the
University. Such titles include artist teacher, artist in residence, composer in
residence, critic, clinical faculty, and others that may, from time to time, be
created. Special appointments do not involve the same duties as tenure-track
faculty appointments. Special appointments are non tenure-track. Initial
appointments in special positions may be made for up to two years and renewed
in increments of up to three years without regard to total years of service.

Visiting appointments

Persons who hold an academic appointment at another institution may be invited
for a visiting appointment at a comparable rank at Rice University. The terms and
conditions of a visiting appointment must be approved by the chair of the
department in which the person will be visiting, the dean, the provost, and the
president of Rice University. The provost shall send the offer letter.

Except in rare circumstances, the terms and conditions of a visiting person's
contract at his or her home institution must provide for that person to continue in
employment there after the visiting appointment at Rice University expires.
Visiting appointments automatically terminate at the end of the term of
appointment. No formal notice of termination will be given.

Adjunct appointments

The term “adjunct” indicates that the appointment, whatever the title, is an unpaid
position and does not carry tenure. Thus there are adjunct lecturers, adjunct
instructors, and various other adjunct faculty who provide important benefits to
students by contributing to the research and instructional programs of the
University in various ways, including teaching courses. All adjunct appointments
may initially be for up to two years and may be renewed in increments of up to
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three years without limitation on total service. No formal notice of non-renewal
need be given.

4. Offers and acceptances
4.a. Approvals of offers

All tenure-track faculty appointments are subject to the approval of the Board of Trustees of
Rice University.

All non tenure-track promotable faculty appointments are subject to the approval of the
provost.

4.h. Official offer letter

The official offer letter, signed by the president (or, for some positions, the provost), must
contain the terms and conditions of the appointment. The effective date and conditions of each
academic appointment shall be stated in the offer letter. Two copies of Policy 201 (Faculty
Appointments, Promotion, and Tenure Policy) must accompany the official offer letter (and a
copy), which shall be signed and sent by the president (provost) of the University.

4.c. Acceptances

If the appointee accepts the offer, he or she shall affirm that he or she has read, understood, and
accepted the terms and conditions of the appointment by signing the copy of the official offer
letter and one copy of Policy 201 and returning them to the president or provost of the
University, depending upon the particular appointment.

5. Renewals

5.a. Schedule of natification for untenured tenure-track and non tenure-track faculty ranks
appointments

Written notice of decisions about appointment renewals or extensions shall be given before
appointments expire to faculty members who do not hold tenured positions, in accordance with
the following schedule:

Condition: Date of notification:
If the appointment expires at the end of the No later than March 15 of the first
academic year academic year of service

If the person has held two or more consecutive  No later than December 15 of the
one-year terms or if the appointment was fora  academic year in which the appointment

two-year term expires
If the appointment was for more than a two- At least one year before the date on which
year term the appointment expires
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If the appointment was a visiting or adjunct No formal notification
appointment

5.b. Renewals of academic appointments in the non tenure-track faculty ranks

The performance of persons who hold academic appointments in the non tenure-track faculty
ranks must be documented with written evaluations that are reviewed by the department chair
and the dean of the division. The review period will vary depending on the length of the
appointment; every person must be reviewed before reappointment.

6. Promotions of persons of various ranks and statuses
6.a. Tenure-track faculty ranks with tenure: promotion of an associate professor with tenure

As part of the continuing evaluation of the professional growth of each teaching member of the
faculty, department chairs will hold a performance review with all departmental faculty
according to the schedule detailed in Policy 214.

6.a.1. Promotion of associate professors with tenure

All associate professors with tenure who have held this rank for less than nine years will
be reviewed at least every three years by their departments. A copy of written
evaluations will be given to the associate professor being reviewed.

All associate professors with tenure who have been at that rank for more than nine years
will be reviewed annually by their department chairs, who will forward their written
evaluations to the dean. A copy of this evaluation will be given to the associate professor
being reviewed. The dean will discuss the performance of all associate professors who
have been at that rank for nine or more years with the Promotion and Tenure Committee
each year to ensure that all faculty are making progress toward promotion and are being
encouraged and supported to ensure their productivity.

Appointment to the rank of associate professor with tenure does not imply commitment
to further promotion. Before an associate professor with tenure may be promoted, the
department shall prepare a dossier according to the guidelines associated with this policy,
including the candidate's record in teaching, scholarship, and service to the University.
The tenured professors in the department shall evaluate this record.

If the tenured professors of the department evaluate the record as worthy of promaotion,
the department chair shall forward their recommendation to the dean, who shall evaluate
the dossier and recommendation.

6.a.2. Reports by the dean

If the dean does not recommend the candidate for promotion, the dean shall report this
action to the P&T Committee in a timely fashion and discuss the decision with them. The
dossier need not be forwarded.

If the dean recommends the candidate for promotion, the dean shall add a letter of

recommendation and evaluation to the dossier and forward the entire package to the P&T
Committee.
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6.b. Tenure-track faculty ranks without tenure: promotion of a professor or an associate professor
without tenure

The total length of appointment in tenure-track faculty ranks without tenure shall not exceed
eight years. A professor without tenure who has not been granted tenure as provided herein at
the end of year seven will be notified that the eighth year will be the final year and that he or
she will be removed from the tenure-track faculty ranks and shall not thereafter be considered
further for promotion to tenured status or to any tenure-track faculty rank.

6.c. Tenure-track faculty ranks without tenure: promotion of an assistant professor

The "tenure clock™ is the schedule for the probationary period during which a person in the
tenure-track faculty ranks becomes eligible for tenure review. The procedures that should be
followed during the promotion review process are explained in the Promotion Guidelines.

Assistant professors are appointed for an initial contract of four years. The first review occurs
in the third year. If the assistant professor is reappointed for a second period, he or she may
take a paid, one-semester junior leave devoted entirely to research, scholarship, or creative
work, usually in the fourth or fifth year. If the assistant professor's contract is not renewed, the
fourth year of the initial appointment will be the terminal year. No review for promotion is
made in a terminal year.

An assistant professor's second contract is for four years. Although an assistant professor may
request review for tenure at any time; this review would normally take place in the sixth or
seventh year. The results of all reviews related to tenure must be forwarded to the Promotion
and Tenure Committee. If the assistant professor is not promoted by the end of the seventh
year, the eighth year will be the final year in the tenure-track faculty ranks. In a terminal year
no further review for promotion is made. The individual cannot be appointed to any other
tenure-track faculty rank.

A timeline of an assistant professor's tenure clock is presented in sections 3.b.3. "Initial
appointment to assistant professor," and 3.b.4 "Tenure clock for assistant professors." See also
Policy No. 204, "Faculty Family, Medical, and Professional Leaves" and Policy No. 208,
"Sabbatical Leaves of Absence."”

7. Leaves of absence and effect on tenure
7.a. Leaves without pay

A leave of absence from Rice University without pay is not counted in the eight-year limitation
on service as an assistant professor if, due to the nature of the leave, the faculty member is
unable to continue the pursuit of normal scholarly activities during that period. This extension
must be requested in writing at the time the leave is requested. The provost, in consultation
with the clean, will determine how such a leave will affect the timing of the review for
promotion. All leaves for which normal research activities are continued will count towards the
eight-year limitation.

7.b. Medical leaves

Medical leaves, including leave for pregnancy, are governed by Policy 204. If the leave causes
an untenured faculty member in the tenure-track faculty ranks to be unable to perform his or
her scholarly or instructional duties for a total of 120 days or more in any twelve- month
period, he or she may request in writing that the provost extend the tenure clock and contract
period for one year.
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7.c. Leaves for childbirth

A faculty member in the tenure-track faculty ranks who gives birth while holding an
appointment without tenure may request in writing to the provost that the tenure clock and
contract period be concurrently extended by one year. The tenure clock may be extended for
this reason only twice before the candidate is promoted.

To be considered for a second appointment, a faculty member must complete three years of
eligible service and be approved in the usual penultimate-year review. Approval to set aside an
academic year's work for care of a new child during the initial appointment does not
automatically result in a renewal or second contract. Reappointment is subject to the normal
review process, including departmental vote and review by the school dean, provost, and
president. Likewise, promotion or awarding of tenure also will follow the regular review
process.

8. Termination of appointments, sanctions short of termination, and suspension
8.a. Dismissal sanctions

8.a.1. Dismissal of faculty members who are employed with continuous tenure, or for a
specified term before the end of the specified term, can only occur for cause. Adequate
cause for dismissal must be related, directly and substantially, to the fitness of faculty
members in their professional capacities as teachers or scholars. Dismissal will not be
used to restrain faculty members in their exercise of academic freedom or other rights
under U.S. law. Examples of behavior that, in their most serious form, may directly and
substantially detract from the professional capacities of faculty members in their roles as
teachers and scholars are failure to perform duties, fiscal malfeasance, plagiarism,
dishonest research, and sexual harassment of the students, faculty, or staff of Rice
University.

8.a.2. A faculty member will be dismissed for cause only after he or she has had an opportunity
for a formal hearing by a faculty Hearing Panel convened for the express purpose of
considering dismissal for cause. The president of the university or the president's
delegate will initiate consideration of dismissal by presenting to the speaker of the
Faculty Senate a written statement of the allegations, framed with reasonable
particularity, that, if established, would justify dismissal.

8.a.3. The Faculty Senate, in consultation with the president, will establish the procedure to be
followed during dismissal hearings, and any subsequent changes in that procedure
affecting the authority of the president or Board of Trustees must be approved by the
president or the Board. The speaker will ensure an opportunity for a dignified, careful,
and fair hearing in which I) written notice will be given to the faculty member of the
administration's allegations against him or her, 2) the faculty member will be considered
fit in his or her capacity as a teacher or scholar until proven otherwise, 3) the
confidentiality of the proceedings will be guaranteed and the privacy of the faculty
member will be respected, 4) an unbiased panel composed solely of faculty members will
be chosen, and 5) an opportunity will be given to the faculty member to be present
throughout the hearing, to confront and question witnesses to the extent permitted by law
or regulation, and to give information in his or her favor. The hearing panel will reserve
the right, at any time before, during, or after the formal hearing, to meet in closed session
outside the presence of the parties or their representatives.
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8.a.4. Following the hearing, the panel will weigh the evidence and give to the president a
written report, containing both its findings and its recommendations. The president, after
reaching a decision, will inform the Board of Trustees.

8.a.5. Other university policies may be established from time to time, such as the currently
existing policies on sexual harassment and research misconduct, that provide for a range
of potential sanctions and a committee to review allegations against a faculty member. A
hearing held in accordance with those policies will not substitute for the dismissal
hearing required in this policy as described above in paragraphs 8.a.2 through 8.a.4.

8.a.6. Pending a final report by the hearing panel, the administration may suspend the accused
faculty member--for example, by placing the accused on administrative leave or
assigning him or her to other duties in lieu of leave--only if continuance threatens harm
to other persons, to the accused, to university property, or to university operations. A
faculty member who has been suspended pending a hearing receives full salary
throughout the period of suspension. A suspension that is not followed either by
reinstatement or by the opportunity for a hearing is in effect a summary dismissal in
violation of academic due process.

8.b. Sanctions other than dismissal

8.b.1. If the behavior of a faculty member, although not constituting adequate cause for
dismissal, is sufficiently grave to justify imposition of a severe sanction, such as
suspension from service for a stated period, the procedures specified in paragraphs 8.a.2
through 8.a.4 will be followed.

8.b.2. If the administration believes that the conduct of a faculty member justifies imposition of
a minor sanction, such as a letter of reprimand, it will notify the faculty member of the
reasons for the proposed sanction and provide an opportunity for the faculty member to
persuade the administration that the proposed sanction should not be imposed.

8.b.3. A faculty member who believes that an imposed sanction that has been described as
minor is actually a major sanction, or that a minor sanction has been unjustly imposed,
may submit a grievance petition to the Faculty Senate convenor of Appeals and
Grievance Panels for such action as may be appropriate. Grievances arising from normal
salary administration will not be covered by this policy.

8.c. Termination because of discontinued programs or departments

Notwithstanding the provisions of 8.a. above, it is specifically understood that the University
may terminate an appointment before the end of a specified term or while the appointment is
held with tenure if the number of faculty members must be reduced as a result of a good faith
discontinuance or reduction in size of all or part of a program, department, or other segment of
University operations. Such a discontinuance or reduction will be implemented only after
consideration of the educational, economic, and other relevant aspects of the decision, and shall
include Board of Trustees review. An effort will be made to ease any dislocation experienced
by the faculty members involved.

8.d. Resignation process

A faculty member who intends to resign at the end of the academic year should submit a
written notification to the president of the University with a copy to the dean and department
chair of his or her intention no later than April 15 of the year of resignation, or thirty days after
receiving written notice of the terms of reappointment, whichever comes later.

8.e. Retirement process

Rice University Policy No. 201 12/13



Policy 201

A faculty member who intends to retire should notify the president of the University with a
copy to the dean and department chair of his or her intention as early as possible, usually at the
end of the academic year preceding the final year of service and no later than April 15 of the
year of retirement, or thirty days after receiving written notice of the terms of reappointment,
whichever comes later.

8.f. Termination process for non-tenured faculty in the tenure-track faculty ranks in their first
contract period who are not renewed for a second contract

An untenured faculty member who has been reviewed during an initial contract according to
the procedures specified in the guidelines associated with this policy and who has not been
granted a contract renewal shall be notified no later than one year before the end of his or her
initial contract that the contract will expire at the end of the next contract year and that no
further review for promotion will be made.

8.9. Termination process for non-tenured faculty who are not awarded tenure or promoted with
tenure by the end of the seventh year

An untenured faculty member who has been reviewed according to the procedures specified in
the guidelines associated with this policy and who has not been granted promotion and tenure
by the end of the seventh year shall be notified no later than one year before the end of his or
her present contract that his or her service in the tenure-track faculty rank will be terminated at
the end of the next contract year.

The date on which the seventh year ends must be specified in all contracts that do not start at
the beginning of the academic year.

No reviews for promotion or contract renewal are conducted in the terminal year. The
individual cannot be appointed to any other tenure-track faculty rank if tenure is not awarded
by the end of the seventh year.

oW SN

David W. Leebron, President
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