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Abstract

In a view to the local, regional and internatiomvelopmental and
lobalization of Culture, The ground is now pavex &xpansion of
ultural ties of the LR of Iran with other Couesj particularly the

Islamic ones in variety of arenas. However, Whatasded for Strategic

planning of the Cultural activities at Islamic Wbris an appropriate

assessments of the Cultural activities of Iranpbging the questions of

"how and by which indicators are the Cultural atee of Iran assessed

in the Islamic World” and “In this vein, the majquestion of this article

Is: What are the strengths and weakness, oppadsirahd challenges of

the cultural activities of the |.R. of Iran for active interaction with the

Islamic world including countries, nations and msie organizations as

well as Muslim minorities?”, This paper comes toe tlfiollowing

conclusion: Since coordination of Cultural actiegi abroad and their
implementation process requires the adoption atesgies and prevention
of parallel works, accurate assessment of the rlltactivities and

identification of threats and opportunities facitige I.R of Iran, along

with its strength and shortcoming the national nesés and goals of the
country in the Muslim World. In ac_:t,vl%)/ implememgi the appropriate
cultural strategies within the Islamic World andamglc_ planning and
management in the light of cultural diplomacy, whénjoying cultural

empowerment, lran will have the potential to tuntoia big cultural

power in the realm of the Islamic World.
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1- Introduction

By the victory of the Islamic Revolution and estslbnent of the Islamic
Republic in "lIran, the ground was paved for reesthbient of the

lorious Islamic civilization. Thus the nature difltural activities and
Iran's influence on the Islamic world should bedahaen this macro idea
l.e.” formation of Islamic_civilization”. In ordeto achieve this lofty
objective, some other peripheral ones includingaitable paradigm for
the movement of the Islamic towards the subjecnist awaking and
self- belief”,” establishment of a scientific anoftsvare movement within
the country and its expansion to the other Islamations”, and
"Contribution an all-round development of the Isiarworld to prepare
all Muslim countries to move towards the Islamiuilcation” are also
taken into consideration.. _ _ ) )
During the recent years in which propaganda agénestslamic Republic
of Iran, as a unique resisting pattern challengangpgance, has been
intensified the significance of identification opmortunities, strengths,
shortcomings and threats facing the cultural atswiof the I.R of Iran in
the Islamic World gains further significance, invay that in the current
situation in the region at which the 35 years éboms$ by Iran in Islamic
awakening” is bearing fruit, the adoption of cuttustrategies in various
dimensions based on the objectives stipulated e dbuntry's over-
arching document is deemed to be more than evemisls actively
interact with the Islamic world at various govermtsd, national and
regional organizations levels. The significancecoltural diplomacy in
provision of long-term national interests and siguwf given country is
not less valuable than economic ~ and political
diplomacy.(Kramer,1986:33) In general, the majayureements for the
assessment of general, the major requirements h®rassessment of
cultural activities of the I.R of Iran in the Islamworld and adoption of
the cultural strategies are as follows:
The Islamic revolution and its political system bawv cultural nature and
the most appropriate audiences are” Muslims. Thugpteon and
Brlorltlzatlon of the cultural strategies in théalmic world is deemed to

e necessary in the country's Iong-term perspective
The need for coordination and correlation of in&kional cultural
messages, methods, services and products of theof.Ran with the
needs and specifications of the audiences in tlhemis world in
compliance with the previously set guidelines. o _
The need for prioritization of implementation okthctivities in various
regions and countries in the Islamic world in colmpte with the
Ig_rmmples_ stipulated in the subject strategies _

ormulation of the new regional context, especidhg outbreak of
Islamic awaking and the urﬂenc?/ for some kindseédmnm in the cultural
strategies of I.R. of Iran in the Islamic world. ) _

In order to assess the cultural activities ofltRe of Iran and to identify
the weak and strong points, opportunities and er/rllzgés facing these
activities to actively interact with the Islamic including the
countries, nations, international, regional anartst organizations as
well as Muslim minaorities, the paper will initiallgddress the strengths,
weakness, opportunities and threats of the culastvities of the I.R. of
Iran via analyzing the theoretical principles oflteral relations.
Afterwards, by assessing these activities the pafiers the perspectives
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and strategies of the |.R. of Iran towards thentétaworld along with the
relevant implementation mechanisms.

2- Analytical Framework

The cultural nature of the new global structure ridioorder) and
transformation of information to symbol through tlexpansion of
communication media has resulted in establishmeatvirtual space and
consequently the creation of cultural, virtual stames and expansion of
the nation's interactions of globe, {GQUII‘IH% timelerstanding of societies
and their prevailing culture. (Hamid, 2011: 22) §is an emphasis for
establishment and development of cultural exchafge. I.R. of Iran
with a cultural targeting and adoption of effectsteategies in the Islamic
world, as a nation enjoying a rich, ancient, vivitfjuential, developing
and versed culture and civilization is not onlytpafrthe interconnected
world of information and communication, but consid# as an
opportunltY to reply the justice- seeking, humaidia and peace-seeking
voice of Islam to the world for property of the mkard and compensation
of backwardness in various cultural, scientific amcbnomic arenas.
(Salehi Amiri and Mohammad, 2010:238) Applicatioh aulture and
cultural instruments in diplomacy is more benefiaampared to other
instruments and leverages prevailing in internaiaelations, the more
important of being as follows: _ _ _
Cultural diplomacy being more attractive and voifl lwstile and
imperative tone, itS application being intangible ats target being the
minds and spirits of the audience ' . _
Cultural diplomacy provides a better opportunity $erious involvement
and more effective role by informal actors, civkgety institutions, legal
and real non-governmental entities, which in tunhances the field of
maneuver and the range of effectiveness comparedhéo classic
traditional diplomacy _ _
Cultural diplomacy pursues to discover, define @nomote the shared
and globalized values and interests and then toiesecure the national
interests in the light of these common values atetests . .
Cultural diplomacy may be planned and executed ewere innovative,
flexible and time- huntér than the traditional gio&l diplomacy. (Khani,
2005:138-13(2_ _ _ _ _
The cultural diplomacy of Iran as a dimension andretrument of its
foreign policy may be defined as follows: cultudgblomacy requires the
definition, promotion and expansion of the elemeansd dimensions of
Iranian- Islamic culture and civilization and thésaburse of Islamic
revolution to the nations in the region through ¢héural means of these
countries and communities. (Dehghani Firouzaba®ip2105)
_B¥ deep contemplation of the religious culture arsdfunction as an
infrastructure for other realms of culture, Theamslc Republic of Iran
attaches top priority to the religious culture,anway that the Islamic
world and , are always the point of focus for tiséarhic Republic's
administration. In a view to the role of ideology establishment of
relationships with Islamic and international comityinand the
background of cultural ties of the Islamic goverminguring the past two
decades, the ground is now paved for revision dedtification of the
factors affecting the failure of its internationalltural activities in
overnmental organizations. (Raicheska, 2011:78patWinuld double
the significance and the need for enhancing thei@lldiplomacy of the
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country compared to the early years of the revoiuts the launch of a
soft full-fledged soft war against the Islamic Rbjwu by the enemies,
which is an example of "Cultural NATO War”

3) Evaluation of the Cultural Activities of the I.R. of Iran in the
Islamic World

Strong and weak points, opportunities and threags cambination of
internal and external factors. The analysis antesyatic of these factors
and selection of strate%y will provide the best boration of all. The
lof?IC for the analysis is t0 maximize the opportiesi and strengths in an
effective strategy and to minimize the threats wedknesses. (Reece and
Robinson, 1997:207) In this respect, identificatioh internal and
surrounding elements is of prime significance. Tdnalysis facilities the
identification of the elements and adoption ofratsgy to make the best
adoption among them. (Abdullah, 1998: 14)

3-1) Opportunity for International Cultural activit ies

A list of the opportunities for international aual activities of the I.R.
of Iran are as follows:

3-1-1- The Need of the world's Nations, Particuldy haze of the
Islamic World to an Excellent Ideolo?y, Spirituality "and Morality
Contrasting the Weak Position of Intellectual and @lture Trends of
the Global Arrogance

Promotion of the status of the Iran and its poptylaamong the regional
nations, Islamic world and international arena.itAs stipulated In the
countries 20 year vision plan “Iran would be a deped country with the
toF economic scientific and technological positionthe region by an
Islamic _and revolutionary identity, motivating thHslamic_world ‘and
Boldlu%\ée and effective interaction at internasibmrelation” (lzadi,
Iran is demonstrated to be a: . _

Developed country in the region (establ|shmentrmfalstand|n%%_.

An influential and”motivating model in the Islamiorld (establishment
of interest / enthusiasm) _ _ _ o _

A constructive and effective interaction in interoaal relations
?establlshment of belief).

ran would be a developed country: o

With the top economics, scientific and technolofipasition in the
region with and Islamic and evolutionary identityfotivating in the
Islamic world; o o _ _
Constructive and effective interaction in interoatl relations based on
Islamic teachings and the ideas of the late Imanorkéini having
constructive and effective interaction with the ldobased on the
principle of dignity, wisdom and expediency.

3-1-2- Expansion of Islamic Awaking in the IslamidNorld:

Intellectual and cognitive engineering of the nsia Revolution is based
on the integration of” world and religion”, “Wisdormnd religion” and”
Individual and community”. Thus, the expansion lné wave of Islamic
awaking of the Muslims and formation of an integcatMuslim should
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be founded on this intellectual and cognitive eegiimg of Islam. During
the zears one of the schools of thought and palitirends trying to
awaken the Muslims to stand up against and eximfibe current
situation to move towards a disable condition was $chool of the
Islamic Revolution. (Khoramshad and Kiani, 2012:38}

3-1-3- Enhancement of the Role of Culture in Interational
Equisions In order to study the significant role of culturethe foreign
policy of the I.R. of Iran, the four Ia%/.e_r of aneteidentity, Islamic,
modern and Islamic revolutionary identities of Irstmould be taken into
consideration, since despite the domination of Ih&mic revolutionary
identity in the current foreign policy of Iran, tbéher there cultural layers
have also indirect and hidden impact on mentalitgd function of the
elites of the country's foreign policy and in socases direct influence on
evolution of the analysis of the Iranian foreigrippaction or reaction a
bit complicated and it is only possible in two Waggae first is through
discourse analgls'ls of the nature of the identifyfaveign policy of Iran
and the second is through simplification of behealipattern of Iran and
its overall analysis. (Naghibzadeh, 2002:34)

3-2) Threats of International Cultural Activities

Proper understanding of the environmental oppaigsiand threats
facing a nation, helps authorities and policy makermake decision for
better strategies by their insight and acumen aetdrohine an efficient
path; at a macro level such factors must be coreidehen planning for
a nation; moreover, there will be investigated sahthe most important
threats of international cultural activities taciting country:

3-2-1-Development of Cultural Front Conflicting Islamhies and

Islamic Revolution as well as Organizing a Soft Véad Complicated
Cultural System against Islamic Revolution: As grdt invasion is a
cultural process, it is necessary to be combatecudural tools, i.e.

developing the cultural productS proportional tdioreal and religious
culture as well as employing bound forces for mgksnch products; in
addition, it is necessary to value the acceptabt®nal culture elements
and social customs and cultural reserves and kgephem alive.

Naturally, to prevent the fulfilment of soft wabjectives, the Islamic
Republic of Iran began to reinforce its power searmationally and
internationally and neutralizes the enemies’ tridkg designing and
implementing necessary plans.

3-2-2- Development of Islamphobia and Iranphobia inteomally and
Shiite phobia and Iran phobia in the Islam Worldcdn be stated that
such trends result in showing a negative imagéefslamic Republic of
Iran in world public opinion with their attempts weaken the ontological
security of Iran during three past years. In aagian as the main regional
owers with the Islamic government based on Shiisam is a sign of
slamphobia / Shiite phobia and Iranphobia in therlek Apart from
national and international issues, the wave ofm&aawakening caused
increased focus on these three issues with appbaudple pressures on
the country due to such developments; pressuresthetly reduces the
soft power of Iran in the region and the world @ad come with negative
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outcomes for political, military, economic and dotical security of our
country. (Dehghani Firouzabadi, 2010: 111-119) _
3-2-3 Benefiting from Rivals and Enemies, Complicatgdt®ms, Major
Investments and Promoting the Controversial Issameng Ethnicities:
national political and social policy makers requwehave always a better
understanding of why and how such ethnic contrggersnight be
occurred with providing proper alternatives by whiwhile removing
such conflicts, it could be take necessary actianstrengthening the
national solidarity. (Gemari, 2005: 72)

External Factors Evaluation (EFE) Matrix

In this section, after assuming the opportunitied ¢he threats of the
International Cultural Activities regarding thedstic Regubllc_ of Iran in
the Islamic World as mentioned in previous chaptarbenefiting from
the views of expert and well-skilled populatiorett has been prepared a
questionnaire and after obtaining the opinion opyation in this case
and after data collection, the mean scores of acypf was calculated.

Stage One:Like stages as conducted in the internal factoese, we also
calculate the mean scores of previous stagesallgjtive list the external
factors- opportunities and threats-, g?lvmg an imguace coefficient to
any factor grqm 0 to 1 such that total summatibrveights equals with
one). As giving the coefficients between zero amk owith their
summation equals with one is practically complidatherefore we give
any factor based on the view of experts collectgdybestionnaires, a
figure between 1 and 4 (1 is used for factors withimum effect and 4 is
used for factors with maximum effect for preparthg strateg¥) and then
by dividing the coefficient of any factor on totdores, their factors will
be normalized. After calculating the mean for influencing of all
opportunities and threats, we form following tahted by normalizing the
coefficient of any factor, we have:

Matrix1. Average impact opportunities and threats

| We normalize
tem | Opportunities| Importance | columns obtained Normalized
coefficient by routine. (In coefficient
mean this case we sum| (strengths)
il 01 3.9 |the means 17%
P 02 3.4 | obtained and then 15%
3 03 3.2 | divide individual 14%
A 04 2.5 | means on this 11%

| Threats summation.

tem Importance | Therefore, there | Normalized
coefficient | Will be obtained & coefficient
mean column with (strengths)
il T1 3.2 | summation of its 14%
D T2 3.9 | elements equal 17%
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T3 2.7 with 1) 12%

Total 22.8 1

Stage Two in this step, we give a score between 1 andahtofactor. 4
means using opportunities and threats have extetkaction and 1
means that such reaction is weak. In this partu:ﬁu_ng the view of expert
population, like before, we prepare a question obtain the view of

opulation in this case and atter data collectitve, mean score of any
actor will be calculated.

Matrix2. Check out the response of each agent

ltem | Opportunities Mean scor

Increased need of world nations, particul the | 2.7
Islamic _ world to the better ‘ideology of
spirituality and ethics as well as weakening [the
situation  of mental and cultural hegemonic
currents before the public opinion and the world

nations

Promoting the situation cthe Islamic Republi¢| 3.t
of Iran and more attendance of regional nations,
the Islamic World and international area |to

o2

Islamic Irar
O3 | Spread of Islamic Awakening in the Islan| 2.1
2.2

orld

(@%! Increased role of element In Internatio

Equation

ltem | Threats Mean scor
B

Organizing the soft war and complicated culti| 2.t

system againsthelslamic Revolutio
Spread of Islamiphobia and Iranophobia curr( 2.2
internationally and Shiia and Iran conflict in the

T2

Islamic Worlc

Benefiting from rival and enemy, complicat| 2.1
systems, major investments and promoting |the
controversial iIssts among ethnicitie

T3

—

Stage Three In_this step, we multiply the score of any factorits
importance coefficient (it gives a weighted scaaayl then we sum the
yvelght_ed scores together &y this action, the wemlscore of population
is obtained in the external environment medium).

Matrix3. Assessment of external factors

[tem Opportunities Score x| Weighted
importance score
coefficien

1 Ol 2.7 xT7T% 45%

2 o2 3.Ex15% 52%

3 03 2.1x14% 29%

4 4 2.3x11% 25%
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[tem Threats Score x Weighted
Importance score
coefficien

1 T1 2.5 x14% 35%

2 T2 2.2x17™% 39%

3 T3 2.1x12% 25%

Total weighted score: 2.5

This score indicates that the international cultacaivities of the Islamic
Republic of Iran in the Islamic world has an averagaction against
external environment factors causing opportuniéied threats; however,
it could be improved and it is necessary to uséi sygportunities and
neutralize the threats by obtaining proper straegnd even turning them
to the opportunity.

3-3) Strengths of the International Cultural Activities

Here some of the most important strengths of thermational cultural
activities of Iran have been mentioned: N

3-3-1- Development of National Cultural Capacities Undoubtedly,
besides abundant natural and human sources, #mi¢sRepublic of Iran
has also a very rich culture and civilization amdsgnce of such sources
could provide "the authorities and policy makershwén exceptional
opportunity for progress of cultural diplomacy. Téfere, cultural
development is an origin of the political developreexisting issues
internationally in recent century indicate that Isupropaganda are
increasing day to day. It must be mentioned thad, necessary to prepare
an follow from fundamental approaches for cultutalelopment in the
countries with no cultural congruity.

3-3-2- Shiite and Iranian Cultural Capabilities baed on National
Value and Historical Approaches Stressing this point that Iran has one
of the oldest and noblest cultures through the dyatlrequired national
authorities to consider the culture as one of threlamental basics of the
society with a special situation for pre;r>a_r|n9 aledermining the major
policies and ngectlves for long term. This apptoacogressed to such
extent that spirit of the 20 years vision of Iraralso subject to its cultural
aspects to such extent that in the first clause @éuses of this document,
its culture and elements and ?artlcularly genentilice of the community
has been stressed and in other clauses, propdrtiorthe subject, the
gldlél)ﬂe has been mentioned. (Salehi Amirl & Mohardm&010: 203-

3-3-3- Considering the Strategic Planning and Engineeringthe
Cultural Relations among Organizations and Institues havin
International Cultural Activities : Now and in the third decade of the
Islamic Revolution, there are more than 30 pubfid @rivate institutes
and organizations havm_g cultural and propagandativi@es
internationally; sparse activities of these orgations Is such that the
spend more than thousand billion Rials annuallyhviéss consolidate
programs governed on it and most of their actigiee overlapping each
other; this is while, by development of conflictimyltural front and
increased needs, opportunities and cultural intennal threats as well as
increasingly development of cultural institutesemiationally in the
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fourth decade of Islamic revolution, it requires rendhan an%/ time a
strategic planning and consolidation of such ai#igiand on the other
hand, systematic designing and engineering of @llaffairs in this area.

3-3-4- Power of Controlling the Public Opinions by Media ad
Culture Making under Critical Conditions: Media diplomacy, in
general, means using media for complementing amch@ting the foreign
policy. In their diplomatic role, public media mact negatively or
positively. It must be mentioned that diplomatigembves and policies of
a nation ' may determine the situation of media ichsspectrum and lack
of any general policy and objective may neutralize role of medial
diplomacy; while the nations can make best berfefin their media
diplomacy who first have an international mediacos®l enjoy from
necessary knowled%e and skill in the field of mextiavities. (Edward &
Pevehouse, 2006:21)

3-4) Weaknesses of the International Cultural Actitties

Followings indicate some of the most important wessses of the
international cultural activities of Iran: . .

3-4-1- Lack of management system for Iran’s internationalcultural
activities and lack of coordination and synergistic activities in
different regions and countries and gap of focal thory and
systematic strategiesAfter the Islamic revolution, in terms of tempbra
interests as well as specific effects from esthbig a revolution and split
decisions and the most important one, lack of adiig mechanisms due
to number of centers in the community durin tfiyears of the
revolution, there was born a phenomenon called dlRdr Systems”;
following its appearance, the parallel operatisoamerged gradually. In
addition to parallel systems followed b%/ the emaoge of parallel
operation, there were conducted integrated andimeamis duties that
mutst be controlled based on organizational conagofr management
unity.

3-4-2- Failure in development of efficient human resourcesn the
Islamic Republic of Iran for having activity in the international
culture area and lack of determlnlntf:; the "cultural ativities and
ignoring the new cultural propaganda tools:Determining the index of
cultural activities by cultural institutes and apymating these activities
to related objectives as well as strengtheningeftfextive cultural actions
taken will have good results but this requires geizing the existing
strengths and amaé:]es by prowdln? the alternatpreportional to
cultural activities an knovylrag how to promote suatiivities; it is
obvious that preparing the indices is importanthesfirst step towards
developing the cultural justice and public ben&bim cultural products.
On the other hand, in order for detecting the caltdevelopments of the
community, increased efficiency of organizations &l supervision on
their cultural activities, it is necessary to defithe cultural indices
proportional to objective of the Islamic Republi€ loan as well as
cultural policies approved by the Supreme Courfoatural Revolution
by determining the definitions and main conceptsufure, followed by
roducing the statistics and information requiraddd on defined indices
acilitating the planning process for the cultusslues (Karimi, 2011).
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3-4-3-Lack of defining the role and situation of internaional culture
relations in the foreign relations of the regime ad ignorance to
prubllc diplomacy capacities of Iran’s international culture activities:

he Islamic revolution caused a discourse spacedbas the element of
spiritually oriented and returning to original ongged its audiences and
advocates around a unique discourse. Structuthkly]slamic revolution
caused promotion of new players such as Islamidization, Islamic
world, Islamic nation, liberation movements andiores and made the
role of religion clear as a power influencing omemational quests; in
addition it stressed to the role of Non-Aligned Mawent (NAM) and the
third world players, by determining a given bortetween oppressed and
arrogant people by which it clearly indicated theda of the Islamic
Republic of Iran for all oppressed people. (Motag@lil1:135)

3-4-4-Interest of different organizations and institutesfor entering to
international culture area with no enough knowledgeand skill in this
case: since the Islamic Revolution, one of the maincans of the
regime has been providing integrity and coordimatietween cultural
Propaganda activities by ditferent organizationsoald, however, actions
aken Tor manaﬂlng such activities couldn’t provelech integrity and
coordination with meeting such concerns. To imprtwe conditions an
accessing to proper concentrated management matheell as planning
for international cultural activities, it 1S necasg investigating the
developments andgatho_logy_qf actions taken fc%nratlng and planning
or such activities. (Salehi Amiri & Heidarizadel®1®: 17

Preparing the strategies of the LR of Iran in iklam World based on
SWOT Model N

After evaluating the strengths, weaknesses, oppitiga and challenges
of Iran’s cultural activities in the Islam world ea, it is necessary to
prepare cultural approaches in different dimenskmased on objectives as
mentioned in the upstream documents for having/@dtiteraction with
the Islam_ world in different levels of governmemstions and regional
organizations (Vahid, 2007: 54- 55%. Although thdras not been
approved the objectives and cultural relationshi slamic Republic of
Iran by any official authority, however, objectives Iran’s cultural
activities and relations in its major level hasrbegerified by the Supreme
Council of Cultural Revolution at its expertize étvin order to prepare
the cultural approaches of Iran in the Islamic @pit is necessary to
investigate the perspective, objectives, fieldsmpgonents, executive
mechanisms and actions taken; but this paper deBltwith its executive
approaches and mechanisms.

4-1- ApC?roach of Preparing, Promoting and Deef)en_in he Basics,
Knowledge and Discourse of Pure Islam in the IslamiWorld based
on the Islamic Revolution Discourse _ )
Some of the most important mechanisms and actekentfor executing
this approach in the Islamic world include: _

- Creating an information- researching system asskssing the
needs along with cultural products related to thevedge of pure Islam
for foreigners; _ .

- Organizing and promoting the quality and develepm of
services and Products made by the Islamic Repuldgic Iran
internationally stressing the elite audience andeliping the native
services and products for whole audiences;
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- Establishing a global discourse center for “puséam” and
providing alternatives for developing its idea hierference of seminary;
- Development of high quality services and produbis Iran,
whether transferred or native and in parallel wits objectives
internationally in the fields of religious propagka scientific-
educational, media, cyberspaces and cultural arsfigr _
- ~ Recognizing and nurturing the native human resesurin all
Islamic countries to prepare and propagate themisl&nowledge and
culture of holy Quran with supporting them; (Motgagh11:135)
4-2) Approach for promoting the messages and achiements and
successful models of the Islamic Republic of Iran #h providing an
actual |nsP|rat|on image of the Islamic Revolution _
Some of the most important mechanisms and actekentfor executing
such a%proac_h in the Islamic world include: N
- stablishing Islamic Religions University in Tahrand admiting
students from around the world; _ .
- Formation of discussion meetings and holding uralt and
scientific conferences during Hajj by the atten@ant different Islamic
scholars by the interference of Supréme Leader;
- Development of the Islamic- human culture andeeding the
message and culture of Islamic Revolution in tr@etp and in the world;
- ompletely fulfilling the Cultural Revolution fagstablishing the
values of Islam and Islamic revolution in the sbeiad individual lite as
well as safeguarding them and continuance of alltarovement for
attalnlnlg to a desirable community; _ o _
- romoting the spirit of resurrection for somaﬂsFlce and fairness
in the cultural and artistic fields to explain addvelop the political
Islamic thought and religious democracy; _ _
- Development of Iranian and non-lranian media oeks and
reparing and distributing the popular culturalqamducts and providing
he achievements for presenting a positive imagen fithe Islamic
R%publlc of Iran. (Vahid, 2007:19) N
4-3) Synergistic str_ateg& of Islamic World Capacigs for Common
Interest by Correlation, Unity and Closeness of Isimic Religions by
Promoting the Unity Diplomacy ) . . i
Some of the most important mechanisms neededrfplementing this
strateg?/ in the Islamic World are as followings: _ )
- ncreased support of developing the native antsistent services
and products in religious- propa%anda, scientiftcaining, media,
cyberspace and cultural artistic fields for prepgrand promoting the
Islamic brotherhood and unity focusing on mass S; o
- Development of religious dialogue with other hsﬂa religions by
approximate approach and deepening the Islamichérobod for
referrals, understanding and confidence; _ _ _
- Increased support of approximate populations ha tegions,
countries and Islamic communities; _ _
- Evaluating the reasons of dispersion and diffeee between
(I;/Iusllms and determining the bad effects of divisand its irrevocable
amages, , N
- ~Holding conferences, seminars and _scientific acaltural
meetings as well as conferences for thinkers adicgls and scholars to
make necessary coordinated decisions for E]ustlfwmgi guiding the
Muslim nations” to maintain and develop the coopematspirit for
development of the Islamic communities;
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- Encouraging the students and professors for tsedecthe
closeness subjects for studies and researchedlasvaeademic thesis;

- Properly benefiting from the new technologies éata sharing
and making websites and internet databases; )

- Recognizing and introducing the myths of thers@aworld and

historical experiences of Islamic nation for closes of religions and
Islamic unity usmggropaganda.

4-4) Strategy for Supporting the Development of SEEsteem and

Islamic Awakening of Nations and Organizing the Iskmic Resistance
Front in the Islamic World

Solmde of the most important approaches for executing strategy
include:

- Increased support of development of native sesvend products
in the field of religious propaganda field, sciénti training, media,
cyberspace and cultural and artistic for explainargl promoting the
ideal of Palestine, self-esteem, Islamic resistamuk awakening, justice,
supporting the oppressed nations and combating dathinating regime
and Zionist; . .

- Increase supports from elites, reference gi’irou gkers and
awakening currents and Islamic resistance supgpthe Muslims and
opposed people and ideal of Palestine, arrogarcariZionist; _

- Designing and preparing a step-by-step documentrdmoving
the regional tensions and holding a referendunmaie$®ine;

- Making scientific integrity and unity in the |stac world;

- Acknowledging the roiect for Dialogue of Civididons, cultures
and religions. (Ahmadi, 2008:21-29 _ _ _
4-5) Strategy for Actively and Comprehensively Comating with
Islamphobia, Shiite phobia and Iran phobia Issues

To prevent Islamphobia, Shiite phobia and Iran poburrently Iran
must take necessary action nationally and regignalllslamic world

including:

- ﬂanslating and publishing the Islamic knowledged works of
the great people participating in the Islamic Ratioh and Great people
of Shiite particularly by native translators; (Kiha2005:29) _

- Development of International activities of théamsic Republic of
Iran in cyberspace and different media for expfagnthe message and
achievements of the Islamic Revolution; _

- ‘Recognizing and attracting the native news repsrtin other
countries as well as donating the study opportunitmedia authorities in
other countries; ] _ ) ) )
é011 1I1ncrea5|ng the attraction for foreign touristsvisit Iran (Hamid,

- Development of training activities in the field lglamic- Iranian
studies internationally for combating to opposison _

4-6) Strategies for Comprehensive Combating with @bal
Domination System and International Zionism

Followings provide most important alternatives lognl throughout the
Islamic world for combating with domination system. o

- Holding the discussion meetings as well as caltand scientific
conferences urln% Hajj by attendance of diffeislamic scholars by the
order of Supreme Leader; S

- Development of exchange b?/ scientific and cultbb@ards from
different Islamic religions to practically fulfithe Muslims unity;
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- Promoting the dialogue of the Islamic revolutemd neutralizing
the approaching issues for great powers;

- Organizing and developing the cyberspaces andanmestworks
as well as preparing and distributing the poputdtucal and art products
internationally in the field of introducing the dshic Iranian culture and
civilization. (Bashir, 2012:20-24) . o

4-7) Strategies for Development of Script, Persiaiterature and
Language as well as Explaining and Introducing thdslamic Iranian
Culture and Civilization Values ] )

Solmde of the most important mechanisms for execusinch strategy
include:

- Increased support for m_aklnfg, developing and vagti of
researching centers, libraries, chairs, fieldstoélg, lessons and Persian
Language Training courses in the official trainisgstems and non-
official education abroad; (Roohbakhshan,2002:122) 1 _

- Increased granting the academic scholarship afldwiships to
international students and researchers in the téléersian language,
literature and script; N .

- Holding the standard tests, competitions, Olympiand rewards
for Persian literature, language and script natipneegionally and in the
Islamic world; ] ) _ N o

- Necessity of planning for Iranian universitiesiarture specialists
in the field of training the Persian language tacte the foreigners and
supplying the textbooks and defining proper tragrnphans for teaching;

- Implementing the training programs in-common wsitientific
centers, social and training services and univessaf UAE in order for
providing reciprocal training opportunities pariey for elites and
cultural, “scientific, training characters as we$ &edical team and
specialists and teachers for both countries; .

4-8) St.rateg%/). for Effective Use of Capacity of Culires and
Civilizations, Divine Religions and Justice Actions o
Now, for effe_ctlve use of capacity of cultures aridilizations, divine
religions and JIUS'[I_CG actions, It is to take neagssictions nationally and
through the Islamic world including: . ' _

- Development of communication, discourse and craimn with
religions, cultures and civilizations for explaigirand promoting the
principles and values and common trainings strgssmethical principles
and values such as family, fairness peace, juststgporting the
oppressed nations, awakening of nations, respea peaceful
coexistence of different religions, and environmaéfriendly; '
entit Rehabilitating the Islamic culture and revivinget Islamic
laentty, , . : :

- Making an independent front by religions in Imational system;

- Holding scientific discussions ‘and discoursesvali as cultural
relations with tollowers of other religions., N )

4-9) Strategy for Promoting the Capacity and Polittal, Social and
International Functions of Hajj, Pilgrimage and Shrines o
For promoting the political, social and internadbgapacities of Hajj in
Islamic world, Iran comes with some capacitiesudotg:

- Development of cultural and religious servicesl gmoducts of
re%|me for providing to Mecca pilgrims In terms ©Y programs and
cyberspace; . L N
- Increasing the knowledge and view of public afgrims to Hajj
rituals and its philosophy;
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- Knowing and benefiting from blessings and beseaditHajj;
- Development of up-to-date technologies in thesiois of Hajj-

based organizations;

- Planning for increasing the participation of therld’s Muslims

for Ceremony of Innocence and Arrogant of Worldagy
- Estab |sh|nﬂ
e

Islamic World by t

Islamic

Culture

Scientific

an;
_ _Organipat for the
attendance of Public and gevectivists;

4-10- Strategy for Active Reaction of Islamic Repulc of Iran
against Muslim Minorities in the West ' o
In the case of active reaction against Muslim Mitmes in the west, the
Islamic Republic of Iran comes with capacities ulthg: _
- Development of cultural and religious products] eservices to
present to the minorities in terms of TV programd ayberspace;

- Making

data sharing and propa

anda programs $tamic

minorities as well as increasing their know?edgd arewpoint as well as
pilgrims’ to Hajj rituals and its philosophy; o
-~ Stressing the actions taken by ISESCO Organizatigainst
Muslim minorities (Karimi, 2011)

Internal Factors Evaluation (IFE) Matrix

S

zero to 1, such that total weig

One We initially list the main internal factors (st
nesses); and provide anK factor with an impeogaoefficient (from
ts equals 1). As @domplicated giving the

&st@hs and

coefficients between zero and one, with their sutlomaequals with 1;
factor based on the view ofperts collected by
ure between 1 and 4 (1 is deedactors with
_ 4 is used for factors with manim effect for
preparing the strategy) and then by dividing theffe@ent of any factor

we initially give an

questionnaires, a

minimum effect an

on total scores, their factors will
mean for influencin

e normalizédter calculating the

of all opportunities and thisgave form following
table and by normalizing the coefficient of anytéacwe have:

Matrix4. The average impact strengths and weaknesse

[tem | Opportunitie | Importance We normalize| Normalized
S coefficient columns_obtained coefficient
meair by routine. (In| (strengths

1 S1 3.1 this case we sumi2%

2 S2 3.E the means 14%

3 33 2.2 obtained and theM19%

4 4 3. divide individual [ 15%

[tem | Threat: Importance means on thisNormalized
coefficient summation. coefficient
mear Therefore, there (strengths

T Wi 3.3 will be obtained g 1307

2 W2 3. column ~ with 7150

summation of its—>y

S w3 29 elements equal 1 1%

4 W4 2.t 10%

Total 24.1 1
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Stage Two in this step, we give a score between 1 and dngofactor
based on their adaptation for using the opporesmiand removing the
threats. 4 means using opportunities and threate bacellent reaction
and 1 means that such reaction is weak. In this fmarusing the view of
expert population, like before, we prepare a qoastire and obtain the
view of population in this case and after dataexdibn, the mean score of
any factor will be calculated.

Matrix5: Check out the response of each agent

Iltem Strength Mean scor

Sl Development of national cultural capacit 2.2

S2 Cultural capabilities of Shite and Iranian pec] 3.0¢
based on national historical and value

approache

S3 Attending 2.1C

to he strategic planning ar
ineering the cultural relations in the instigute

en
performing in the international cultural activit

Power of guiding the public opinion by me( 3.5¢
and making cultures under critical conditi

7

[tem Weaknes: Mear scor¢

wl Lack of a system for managfln the Internatic| 2.1¢
Iranian culture as well as Tack of coordination
and synergism of such activities in different
regions and nations and presence of theoretical

focal void as well as codified stratec a—
.0«

w2 Inacequacy In skilled HR development the
Islamic Republic of Iran for international
cultural activities and lack of determining the
indices for cultural activities and weakness| in

attending to new methods of cultural propag;:

w3

Lack of defining th situation and role ¢
international cultural relations in the forei
relations of the system and insufficient attent
to public diplomatic capacities for internatior
cultural activities othelslamic Republic of Ira

2.1¢
Jn
jon

al

w4

Tendenc of different nstitutes anc
or?anlza lons for entering to the internatio
cultural arena with no enough knowledge 4

2.4~
nal
and

specialty in this fiel

Stage Three: In this step, we multiply the scoreany factor in its
importance coefficient (it
hted scores together

130

(&I)VGS a weighted scaaia

. | eyl then we sum the
: ' y this action, the wemjiscore of population
tained in the external environment medium).
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Matrix6. Assessment of internal factors

[tem Opportunitie Score x| Weighted scre
Importance
coefficien

1 ST 2.2Lx12% 26%

2 S2 3.0¢ x 14% 43%

3 S3 2.1(x9% 18%

4 4 3.5 x15% 92%

[tem Threat: Score x| Weighted scor
Importance
coefficien

1 wl 2.1Ex13% 28%

2 w2 2.6z x15% 39%

3 w3 2.1t x12% 25%

4 w4 2.4t 10% 24%

Total weighted scores: 2.55

This score indicates the median

situation in thermal factors of the

population; it indeed indicates that internal ctiodis of population have
neither high strength nor extreme weakness; thexeio is possible to
plan and provide an approach in this period.

SWOT Matrix

We create a SWOT matrix based on internal and mexitdactors and
moreover, we will provide strategies from any faones of the matrix. It
should be noted that the strategies from this maire very general with
possibility of providing the details in any zone.

Matrix7. SWOT matrix (SWOT)

Internal

Factors
Evaluation

Matrix

External
Factors

Evaluation

Matrix

Strengths (¢

Weakness (W

S1- Development o] WI1- Lack of a slystem_ for managi
national cultural the International Iranian culture as
capacities | well as lack of coordination and
S2- Shite and Iraniansynergism of such activities |n
Culture Capabilities different regions and nations and
based on national valyepresence of theoretical focal void jas
and historical well as codified strategies
%psproaches. W2- Inadequac% in skilled HR
- Attending to the development in the Islamic Republic
strategic planning andof Iran for international cultural

engineering the culturg
relations — in the
organizations an

activities an
to

indices for cultural a
dweakness in attending

institutes acting in
field of the internation
cultural activities

in the methods of cultural propaganda

| W3- Lack of defining the situatio
and role of international

S4- Power of guidingrelations in the foreign relations
the public opinions bythe system and insufficient attentipn

media an

lactivities and lack of determining the

new

cultural

f

cultureto public diplomatic capacities for

making under critical international cultural activities of the

condition:

Islamic Republic of Ira
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W4- Tendency of different institute
and organizations for entering to t
international cultural arena with n
enough knowledge and specialty
this field

he
0
in

e

(%p;portunltles SO strategie WO strategie

SC1- Strategy | WO1-  Strategy for synergisti
O1- Increased explanation, capacities of Islamic world" far
need of world propagation andproviding common wealth b
nations, deepening the alliance, unity and closeness of
Fartlc_ularly principles, knowledge Islamic religions by strengthening the
slamic world| and discourse of Pureunity diplomacy _
to the better Islam in the Islamig¢ WO2- = Strategy for effectivel
|deqlog?_/ of| World based on thebenefiting from capacity of cultures
spirituality Islamic Revolution and civilizations, divine religions and
and ethics asDiscourse course of justice .
well as| SO2- Strategy, WO3- Strategy for promoting the
weakening the promotion and spreadcapacity and political and social and
situation = off of = messages andnternafional ~ functions of Haj,
mental and achievements as well apilgrimage and shrines
cultural successful models of
hegemonic Islamic  Republic of
currents Iran and providing an

before public
opinion  and
vc\gorld nations

Promoting the

situation = of
Islamic_
Republic  of

Iran and more
attendance o
regional
nations,
Islamic World
and
international
area to Islamig
Iran

O3- Spread o
Islamic
Awakening in
the Islamic
World

O4- Increased

f

!

role of

actual inspiring imagg¢

U

from Islamic
Revolution
SO3- Strategy for

developing the  script
language and Persig
literature as well a$
explaining and
mtroducmP the value
of the Islamic Iraniarn
Culture and Civilization

7

[v)
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element Ir

International

Equations

Threats (T ST Strategie WT Strategie

T1- ST1-  Strategy for _ _
Development | actively _ and WT1- Strategy for_ active action_(
of cultural| comprehensively | the Islamic Républic of Iran again
fronts against combating with| Muslim minorities in the west

Islam and
Shite as wel
as the Islamig
Revolution
with
organizing the
soft war and
complicated
cultural _
system againg
the Islamic
Revolution.
T2- Spread of
Islamiphobia
and )
Iranophobia
currents
internationally
and Shia and
Iran conflict in
the Islamic
World N
T3- Benefitin
from rival an
enemP/,
complicated
systems,
major
investments
and promoting
the _
controversial
issues amon
ethnicities

Islamophobia currents

Shite and Iran Conflictg

ST2- Strategies fo
general combating wit
world domination
system as well &
international Zionism

—

L\

4

ST2- Strategy for supporting th
development =~ of self-esteem a
rislamic awakening among nations
hwell as organizing the
Resistance Front in the Islamic Wor
S

Islamic

of
St

e
nd
as
Id
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SO Strategies

This state is the most desirable and suitable tsiudor strategy, it

means that such strategies, while benefiting fromslerable capabilities
and strengths, encounter desirable opportunitiegnininteractive and
background environment.

ST Strategies

In this state, although strategy enjoys from rééadirengths, however, in
its interactive and background environment, it adésw@wounters serious
challenges and threats.

WO Strategies

In this state, although there are many preciousodppities for
organization in the environment, however, it hagrbsurrounded by
serious weaknesses, incapability and vulneralslie the other side.

ST Strategies

This state is the worst and more complicated andgemsky condition for

a strategy be drawn; because despites encounteenyg weaknesses and
disabilities, it must combat various threats anespures in its interactive
and field environment.

5- The I.R of Iran’s Pattern of cultural activities in the Muslim
world, based on guidelines developed

After formulating the strategies, the nexipsi® to prepare situations
for implementation. Designing appropriate mechasistm assess the
operations in order to identify some possible ctigaidistortions and
applying corrective measures, and at the same fmospecting actions
towards the missions, visions and destinies shoangprehensive review
of the ongoing process of evaluating strategic aonllural programs
(Strategic Management by Fred R. David)



116/Assessment of Cultural Activitiesof |.R of Iran in Islamic World

Figure 1: the model of planning in the field of culure

Articulating visions, missiol
and destiny of culture area

Recognising . the  Curre
strategies —in_the field @
culture and achieving the

4

=

\ 4

External environment analysis (identificatio Internal environment analysig
of opportunities and threats) (identification of strengths and
weaknesses)

| Assessing the scope of effectiveness|gf—
strategies

A 4
Assessing current strategies in order
to identify the scope of changes

I

Implementing strategies

|

Devise new strategies

What's the selected Iranian model of cultural ppoland international
cultural relations is an issue related to the agtsitnternal affairsso it is
the responsibility of its policymakers, researcharsl local cultural
agents to try to study and explore its differemgeass. According to BSC
model, each strategy has an independent stratémicirp which strategic
objectives of the various perspectives and thdatinship with each
other has been determined and the exact path ofl.kheof Iran’s
international cultural actions in internal and miional domains for five
years has been drawn. For example, the diagramaafs| strategy of
cultural activities is shown below. (Strategic do@nt of the first Iran’s
program of cultural activities development in Turk2010: 15-8).
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SM3IAIBAQ

Figure 2: Diagram of Iran’s cultural actions strategy

C Effectiveness )

Devel_oprnent arlq_grovvth Development and growth of Development and growth of
of in line activities Iran’s international cultural Iran’s international cultural
products and services relations and cooperation
/
/ \
Protection of Provider of Communicationand [ | oo
indigenous and in line international cultural Cultural international s:rvices ang cuItZraI
cultural activities products and services cooperation products
[
Development and renewing Improving Iran’s Development of Iran’s financial
of Iran’s international cultural| international cultural human|| resources for international
structures and technologies resource! cultural activities
-
[ Observing and monitoring 1 [ Observing and monitoring ]

Any lIranian cultural institutions (public and pried must follow this
strategy in determining their orientation and path every cultural
activities and actions.

6) Conclusion

With its special attention to the Islamic world, kyomoting its

weaknesses and removing the threats and stressintg strengths and
opportunities the Islamic Republic of Iran coul#danecessary action in
the field of cultural activities as_well as implenti@g the prepared
strategies for cultural policy making on the Islamwvorld and this is
possible merely by interaction and p aﬁln? rolalhactivities and plans;
attending to the cultural strategies of the IslaReépublic of Iran may of
course have a contextual and planning effect aml WOssm[e' by
expanding the literature of such strategies as | providing

encouragement opportunities for national researdibesonsider the
strategic plans; however implementing such stratediy the Islamic
Republic of Iran requires project management ambroas well as
providing a model for the Islamic Republic of Ir?attern in the Islam
world ensuring the localization and preparing atetyy proportional to
the specific needs of the country and necessity dioecting such

localization ensures the preparation, implemernt evaluation of the
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strategiP/. The success of strategy requires emgadyia decision makers
and all social- economic factors for proportiongtithe strategy and
drawing an executive schedule. o _ _

In summary, according to the critical mission o tlslamic _RePubIlc of
Iran for awakening and pioneering in_the new Istamivilization, by
properlly evaluating the cultural activities and maxm usage of rich
cultural capacities of the country and synergistoperation of related
organization, it may be hoped to'make such goalstigal by the culture
of lran as well as making the Islamic Iranian Crdtdamiliar to the
world. According to the dialogue of the Islamic okstion, for fulflllln%
the new Islamic culture in Islam world, the foreigalicy of Iran can be
obtained by attaining a unique nation and the r&ganiic culture based
on pure Islamic training in the Islamic world and iperspective is
obtained by benefiting from an inspiring image e tfields of justice,
Promotlng the pure Islamic thoughts, preparatioms @mpowering the
slamic nation and formation of a new Islamic ctdtiand its foreign
policy is obtained by attaining a clear image dénsic- Iranian culture
and ‘its revolutionary image and potency for prawidia model for
progress and Islamic unity as well as actually kimgwthe efficient
(r:]ultures of the world to find another new goldere ag Iran’s Islamic

istory.
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