
How is This Guide Structured?

The structure of Guide 2 highlights the different steps you must take in order to
plan and budget for your healthcare technology, as shown in Figure 5.

Figure 5: The Structure of Guide 2

Who Does What in Planning and Budgeting?

Depending on how many staff you have with management skills, planning and
budgeting tasks may take place at any level. This will depend on:
◆ your country
◆ your health service provider
◆ which level of the health service you work at
◆ the degree of autonomy of your health facility.  

1.2 Introduction to this specific guide
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Introducing the Series, and this particular GuideSection 1

Understanding the central framework for HTM, and 
background conditions specific to this GuideSection 2

Developing planning tools that tell you your starting
point for making plans Section 3

Developing planning tools that tell you the direction
in which you are headedSection 4

Understanding budgeting tools for capital budget 
calculationsSection 5

Understanding budgeting tools for recurrent budget 
calculationsSection 6

Using these tools to make long-term equipment 
plans and budgetsSection 7

Reviewing and updating the plans and budgets 
annually, and monitoring progress and expenditureSection 8


