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The Changing Landscape of 
Infection Prevention in 

Nursing Facilities

Myra M. Foley, BA, RN, CIC

Learning Objectives:
Following The Presentation the Learner 
Will Be Able to …

 List three of the newest CMS requirements for Infection 
Prevention and Control.

 List the top three CMS Infection Prevention deficiencies 
and voice an awareness of solutions to avoid them.

 List two resources available to help with their Infection 
Prevention and Control program.
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Outline
CMS Infection Prevention and Control guidelines.
 Infection Prevention and Antimicrobial Stewardship as 

elements of your QAPI (Quality Assurance and 
Performance Improvement). 

 The CMS Infection Prevention worksheet/survey tool.
 The latest Infection Prevention information from the APIC 

(Association of Professionals in Infection Control and 
Epidemiology) Annual Conference – Minneapolis, June, 
2018.

 Sample Infection Prevention policies, monitoring tools, 
patient/staff education, and other Infection Prevention 
resources.

Why Is Infection Prevention SO Important?
Over 1.3 million elderly living in 15, 700 nursing homes 

nationally.
1 out of 3 nursing home residents are colonized with a 

multi-drug resistance microorganism.
1-3 million infections occur annually in nursing homes.

That’s 1.6 to 3.8 infections per resident per year!
380,000 people die of infections in long term care facilities 

every year. 
 Infections account for nearly half of all transfers to 

hospitals.
150,000 – 200,000 thousand hospital admissions.
Cost: $673 million to $2 billion every year.
Death rate of residents hospitalized with infections – 40%.
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Background Of Infection Prevention 
And Control
 Infection Control programs were instituted in hospitals in the 1950s 

to1970s, as a result of CDC’s and JACHO’s (Joint Commission on 
Accreditation of Healthcare Organizations)concerns about 
hospital-associated infections.

 1987 – Congress enacted the Nursing Home Reform Act, a law 
mandating quality of care standards for LTCF’s that received 
Medicare and Medicaid funding. This law was the result of a report 
released from the Institute of Medicine entitled “Improving the 
Quality of Care in Nursing Homes”.

 The goal of the Nursing Home Reform Act:
 Ensure compliance with regulations.
 Improve the quality of care and quality of life for the residents.
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Other Regulations And Guidelines To Be 
Considered For Your Infection Prevention And 
Control Program

CDC – Infection Control Guidelines
SHEA (Society of Healthcare Epidemiology of 

America) 
OSHA (Occupational Safety and Health 

Administration) 
Respiratory Protection and 
Bloodborne Pathogens Standard
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CDC Survey from APIC conference June 2018
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Common Findings And Themes From The 
2018 Assessment

Leadership investment/support for IPC highly 
variable.

Staff overseeing IPC programs lacked training 
and dedicated time.

Routine auditing of staff adherence to policies 
and procedures and feedback on staff 
adherence was not in place (i.e. PPE, injection 
safety and point-of-care testing).

Minimal antibiotic stewardship activities in place.

Louisiana Deficiencies (2018) – CMS Surveys

Hand Hygiene Compliance.
Standard and Transmission based precautions.
General Housekeeping/cleaning.
Cleaning of shared patient care equipment 

(CBG Machines, etc.)
Policies and Procedures and staff 

competencies.
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Let’s Look At Some Of These Common Issues

 ICP - Formal Training.
 Hand Hygiene Compliance.
 Personal Protective Equipment (PPE) for Standard and 

Transmission-Based Precautions.
Cleaning and Disinfection of the environment and 

patient care equipment.
 Antimicrobial Stewardship.

Formal Training For Your ICP                          
(Infection Preventionist)

Membership in APIC (Association of Infection Control & 
Epidemiology):
Access to APIC’s IC Roadmap.
Access to manuals.
Access to resources, list servs.
Access to local chapter meetings and networking 

with fellow ICPs.
Specialized training classes for Long Term Care.
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APIC – Roadmap (56 pages)
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Formal Training For Your ICP

 Louisiana Office of Public Health
Last year they offered trainings in:

MDRO Management in Long-term Care Facilities
APIC Long-term Care Management Workshop
Materials presented at the workshops are 

available at:
http://ldh.la.gov/index.cfm/page/2645

In September 2018 they will offer training entitled: 
“Influenza Detection, Containment, and Response”
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Louisiana Office Of Public Health 
Educational Offerings

Other Resources For Your ICP
 Local Community Readmission Coalitions 

(eQHealth/LHA):
Acadiana Health Coalition 
Alexandria
Shreveport
NOLA – East Bank, West Bank, North Shore
Bayou Region (Houma)

 Louisiana Hospital Association (LHA) –www.hret-hiin.org
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Hand Hygiene
Common Findings:

Lack of knowledge about the 
need for preferential use of 
alcohol-based hand rub/sanitizer 
(ABHR).

Limited access to hand hygiene 
supplies.

No standard practice for 
restocking supplies – who restocks, 
how often is it done and where are 
extra supplies stored.

No standard practice for checking 
supplies expiration dates.

 How to Address:
Use ABHR unless hands are 

visibly soiled or patient has 
C.Diff (soap & warm water).

Wearing gloves is NOT a 
substitute for hand hygiene.

Monitor compliance – all days 
and all shifts; share data with 
staff/physicians.

Staff education and 
competency – return 
demonstration.

Establish a plan of action to 
improve rates.

Acadiana Health Coalition
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Standard Precautions And 
Transmission-Based Precautions

Common Findings: How to Address:

 Lack of Knowledge about the need 
for Standard Precautions.

 Lack of knowledge about 
Transmission-Based Precautions and 
what PPE to wear.

 Limited access to PPE supplies:
No standard process for 

restocking supplies (who, how 
often, access to extra supplies).

Monitor compliance –
all days of the week 
and all shifts. 

Share data with staff 
and physicians.

Staff competency –
return demonstration.

Establish an plan of 
action to address rate 
changes.

CDC – Isolation Guidelines https://www.cdc.gov/infectioncontrol/guidelines/isolation/ap
pendix/type-duration-precautions.html
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Donning And Doffing PPE Per CDC

Acadiana Health Coalition
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Acadiana Health Coalition
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Acadiana Health Coalition & Louisiana Office of Public Health
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Environmental/Equipment Cleaning 
And Disinfection

How to Address:
 Establish a standardized cleaning 

process; use a checklist.
 Educated staff on when/how to 

clean – routine daily room cleaning 
and discharge cleaning and what 
product(s) to use.

 Clean reusable patient care 
equipment following 
manufacturer’s guidelines which 
specify what cleaner/disinfectant to 
use and how to clean the 
equipment.

 Educate staff to review the cleaning 
product label – wet times, microbial 
kills, required PPE for use.

 Ongoing monitoring for cleanliness.

Common Findings:
 Inconsistent cleaning and 

disinfection of surfaces and shared 
resident care equipment.

 Lack of knowledge about the 
facilities EPA registered 
disinfectants.

 Lack of knowledge about the 
disinfectants label, instructions for 
use, contact time and what PPE to 
wear.

 Limited access to EPA registered 
disinfectants.

 No standard process for restocking 
disinfectants (who, how often, 
access to extra supplies).

APIC Infection Preventionist’s Guide to Long-Term Care
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Monitoring For Cleanliness

Double Occupancy Room Cleaning
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Antimicrobial Stewardship –
Why Do We Need It?                

Louisiana ranks 5th

in the Nation for 
Antimicrobial Use

Antimicrobial Stewardship:               
Why Do We Need It?

Antibiotics are overused in Nursing Homes .
Antibiotics account for approximately 40% of 

all medications administered.
Between 47-79% of Nursing Home residents 

receive antibiotics at least once peer year.
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Antimicrobial Stewardship: 
Why Do We Need It?

 Up to 75% of all antibiotics are prescribed incorrectly.
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Elements Of The Antimicrobial 
Stewardship Program
Written guidelines in place for antibiotic use. *
Collection of data on antibiotic utilization.*
 Antibiotic prescribing guideline/order.
 Policies to restrict the use of specific antibiotics 

(protected antibiotics).
 Providing feedback to clinicians on antibiotic 

prescribing.
 Use of therapeutic formularies.
 Review of cases to assess antibiotic appropriateness.

* Most frequently missing policies

Are The Antibiotics REALLY Needed?
 Reassess need for antibiotics until clinical picture is clear, 

diagnostic information is available.
 Avoid empiric antibiotics for changes in condition such 

as: Falls, increased confusion in the absence of UTI-
specific symptoms.

 Search for other causes of the condition:
Hydration status, medication side effects, worsening 

of symptoms such as hypoxia.
Guide empiric treatment by having clinical pathways or 

order sets.
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Combating Inappropriate Antimocrobial
Use From The Front Lines….

 Train nursing assistants and staff nurses.
Job specific instruction on Hospital-Associated 

Infection (HAI) symptoms, especially UTI symptoms.
Recognize difficult to understand HAI criteria:

True change in mental or functional status.
Determination of fever.
Role of leukocytosis.
Interpretation of culture report.

How to assess, record and report HAI symptoms.
Institute training programs and documentation tools.

UTI – Urinary Tract Infections

Validate UTI symptoms with criteria nationally 
recognized criteria (CDC/NHSN).

Consider symptoms, labs and established criteria 
(colony counts, etc.).

Avoid unnecessary urine testing:
Avoid urine testing as the only evaluation for 

nonspecific signs or symptoms.
Foul smelling or thick dark urine.
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UTI – Urinary Tract Infections

Appropriate specimen collection
Proper hand hygiene.
Sterile container.
Proper collection techniques (clean 

catch, straight catheter, or indwelling 
catheter) – competencies.
Store in refrigerator while awaiting transport 

to the lab.

Acadiana Health Coalition
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Education

Acadiana Health Coalition & Louisiana Office of Public Health
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Education

https://www.cdc.gov/antibiotic-use/stewardship-
report/pdf/stewardship-report.pdf

Measurement Of Antimicrobial Stewardship

Measure Antibiotic Prescribing Processes and Outcomes:
Percentage of effectiveness of common antibiotics for organisms 

identified form cultures performed in the facility.
Monitor Compliance:

Proper Application of hospital-associated infection criteria.
Antibiotic prescribing documentation.
Facility-specific treatment protocols.

Measure monthly rates:
New antibiotic starts and cultures ordered.
Work with the facility’s lab contractor to develop and 

Antibiogram.
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AHRQ - https://www.ahrq.gov/topics/antimicrobial-stewardship.html

Your QAPI (Quality Assurance And 
Performance Improvement) Plan

Goal is to provide safe and high quality care.
 The program must be ongoing and comprehensive.
 Includes all departments and services provided.
Address all systems of care and management 

practices.
Address quality and opportunities for improvement.
Must be able to be defined and measured. 
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Your QAPI (Quality Assurance And 
Performance Improvement)Plan

Systems in place to monitor and collect data from 
multiple sources throughout the facility. 

Performance indicators for specific processes and 
outcomes and reviewing results against targeted 
benchmarks for performance(monthly audits).

Tracking, monitoring Adverse Events and investigated 
them each time they occur and implement action 
plans.

Policies/Procedures/Competencies 
And Checklists
 Policy and procedure outline your processes.
 Staff need a working knowledge of the policies and 

procedures and need documentation that shows their 
competency in performing tasks such as hand washing, 
donning and doffing PPE, cleaning patient care 
equipment between patients, etc.

 Return demonstration helps staff remember the training.
 Auditing/Monitoring adherence to policies.
 Provide feedback on staff adherence.
 Standardize processes, i.e. cleaning checklist.



The Changing Landscape of Infection Prevention 
in Nursing Facilities

Myra Foley, BA, RN, CIC

2018 LNHA DON Boot Camp 32

Resources – Observation And Tracking 
Tools
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General Resources
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CDC: https://www.cdc.gov/hai/prevent/infection-control-assessment-tools.html
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CMS IC Survey Tool (https://www.cms.gov/Medicare/Provider-
Enrollment-and-Certification/SurveyCertificationGenInfo/Downloads/Survey-and-Cert-
Letter-17-09.pdf)

Journal Article
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Thank You For Your Time!

Myra Foley, BA, RN, CIC

Quality Improvement Specialist

LHA Hospital Improvement Innovation Network

mfoley@lhaonline.org
337-706-2452


