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WELCOME

2019 is in full swing and in this edition of the PSA Way,
we have the pleasure of congratulating PSA Project
MD, Paul Steinfort who has received an Order of
Australia for “significant services to the construction
industry and to the community”. Paul was recognised
at this year’'s Queens Birthday Honours List, and when
interviewed for the newspaper he reflected the simple
and practical Project Management methodology that
has built PSA “The core of project management is
getting what's really needed and what will work, and
what that community and culture can understand and

take forward.”

This methodology is put under the microscope as we take a closer look at some recent projects
and their performance. The diverse stakeholder groups reported communication as a highly
valued / weighted aspect of Project Management methods recognising the ability it has to touch
on just about every facet of the program or project, both positively and negatively. These results
come as no surprise - PSA’s proven methodology sees communication as one the core and
critical elements of Program and Project success.

In February of this year, Victoria paused to commemorate the 10 year anniversary of the fatal
Black Saturday bushfires that would later see PSA proudly perform a significant role in the
rebuilding of the Murrindindi Shire communities. One of PSA’s Project Managers at the time,
Paddy Steinfort, (now sports performance coach in the NBA in America) was immersed in the
re-building authority and gaining valuable Project Management experience. Paddy has
reflected on some of the key learnings and take-aways that Program and Project Management
has taught him, once again proving the robust nature of Project Management and the positive
impact it can have in our world.

We also announce new engagements including with the AFL for the upgrade to Marvel
Stadium, as well as other industries such as the education sector with the Victorian School
Building Authority, major infrastructure with the West Gate Tunnel Project and Development
Victoria with the Arts Centre Precinct. All these programs and projects will have lasting positive
impacts on the community of Victoria and we are pleased to be providing our valued services
to these clients.
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PSA APPOINTED ON MARVEL STADIUM UPGRADE

PSA are excited to announce our recent
.~ engagement by the AFL for the proposed
| Marvel Stadium Upgrade. Drawing on
1 extensive experience in major sporting
! stadia and complex operating
! environments, PSA will develop an effective
S e SRS, Dlan to minimise disruption to the venue and
e bring best value.
PSA PROJECT - PLANNING
STADIUM UPGRADE

Read Full Article Here

DIVERSE ENGAGEMENTS TO DELIVER VALUE

Learn more about PSA’s new clients for

scHooL suiLbiNG Federation™= 2019 and how our extensive experience is
UTHORITY s M heing applied across diverse sectors such
® as Education, Arts and Road Infrastructure.

g \\Nith their own unique challenges and

‘g/\ DEVELOPMENT ® Weer GATE‘TUNNEL requirements each of them can benefit from

VICTORIA g " our proven program & project management
methods.

Read Full Article Here
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PAUL STEINFORT RECEIVES ORDER OF AUSTRALIA

“1 PSA is delighted to announce the recent

# acknowledgement of Paul in this year's
Queens Birthday Honours List, where he
M was recognised with an Order of Australia
for his “significant services to the
construction industry and to the community”
< and decades of dedication to Project

) N Management.
‘Humbled’ by top honour

Project manager among three recognised in Monash

Read Full Article Here

PROJECT MANAGEMENT LESSONS BY PADDY STEINFORT

Nearly a decade on from his Post disaster
bushfire recovery role as Project Manager
§ for PSA, Paddy Steinfort reflects on Project
: Management lessons learnt and how he has
implemented them in his role as
= Performance Coach in the NBA, proving
again the diverse benefits of Program &
Project Management. Here shown working
with Ben Simmons who has recently signed
a new contract with the Philadelphia 76ers
for $240 million.

Read Full Article Here
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CASE STUDY ON RECENT PROJECTS

]
B
4

.44 As part of our continual performance
e~ reflection we surveyed our stakeholders
from recently completed projects and were
L% able to gain some valuable feedback on
= what they see improved their project
~ delivery. We found that communication is
= one of the most highly valued aspects of
Project Management, in particular its ability
to positively and negatively impact project
delivery.

Read Full Article Here

PROJECT DELIVERY?
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PSA PROJECT SUCCESS

271 SPRING STREET COMPLETED ON TIME

W/
?§/

PSA congratulates Contractor ProBuild and

developer ISPT on the recent successful

completion, on time, of the architecturally

and culturally significant heritage-fronted

building on Spring Street. PSA’s proven
E progress monitoring contributed positively to
+ _ the overall performance and focus for the
B ' Project Management Team.

Read Full Article Here

PSA SUPPORTING DHHS IN PRESTON RENEWAL

- PSA has supported the State Government
‘better homes and stronger communities for
all Victorians’ program through independent
. monitoring, reporting and claim
» assessments at their recently completed
Y = Preston site. Our independent monitoring
CWmd and reporting enabled a staged delivery and

|

L B Bl TR
PSA SUPPORT DHHS handover for occupancy.
~ BETTERHOMES §

STRONGER COMMUNITIES

Read Full Article Here
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