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The Infection Prevention and Control 
(IPC) Program  

It is a comprehensive, effective and supported program 

that is essential for reducing infection risk and 

increasing safety. 
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 Effective IPC Program  

Ô A clinically qualified, well-trained staff to oversee the 

program 

 

Ô A risk assessment  

 

Ô  A surveillance program 

ÁA system for obtaining, managing, and reporting 

critical data and information  

ÁUse of surveillance findings in performance 

assessment and improvement activities  
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 Effective IPC Program  

 

Ô A written, risk based plan with goals and measurable 

objectives, strategies and evaluation methods 

 

Ô Relevant education and training programs 

 

Ô Available resources to support the program 

 

Ô Integration with emergency preparedness systems in the 

organization and community 

 

Ô Collaboration with the health department  
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Minimum 
LTC 

Assessment 

Domains  

Ô Hand hygiene compliance  

Ô Environmental control  

ÔOutbreak control  

 

Prevention of:  

ÁUrinary tract infections (UTI)  

ÁRespiratory tract infections  

ÁGastrointestinal  

ÁMultidrug -resistant organism 

infections (MDROs)  

ÁSkin and soft -tissue infections  

 



Creating 

the 

Foundation  

The Infection Control Plan should 
contain 4 components:  

 

1. A description of risks  

 

2. A statement of goals  

 

3. A description of strategies to 
address the risks  

 

4. A description of how the 
strategies will be evaluated  



Infection Control Plan Template  

Administrative  

Å Authority statement  

Å Vision/mission statement  

Å Program goals and objectives  

Å Program assessment  

Personnel Job Description  

Å Director/Coordinator/Manager  

Å Infection Control Practitioner  

Clinical Infection Control Plan  

Å Surveillance strategy  

Å Environmental monitoring  

Å Antibiotic utilization studies  

 

 

Communicable Disease Reporting Education Departmental Policies and Procedures  

http://www.infectioncontroltoday.com/articles/2000/12/developing -an -infection -control -program.aspx  

Investigations  

Å Outbreak management  

Å DOH Liaison 

General Organizational Policies  

Å Occupational health  

ÅMedical waste  

Å Post-exposure communicable 

disease management  



The Infection Control Plan 

http://www.apic.org/Resource_/TinyMceFileManager/Practice_Guidance/id_APIC -SHEA_GuidelineforICinLTCFs.pdf  
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The Infection Control Plan: 

Administrative  
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IC Plan: Structure 

Infection Conrtol Team Infection Control Committee Infection Control Manual

Hospital Program

http://www.apic.org/Resource_/TinyMceFileManager/Practice_Guidance/id_APIC -SHEA_GuidelineforICinLTCFs.pdf  
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The Infection 

Control Team 

Ô Has the authority to manage an 

effective control program 

Ô Reports directly with senior 

administration 

Ô Responsible for day-to-day 

functions of IC program 

Ô Prepares the yearly plan 

Ô Has expertise in IC 

Ô Creative in their job  

Ô Remains calm and professional 



Infection Control Manual  

Every facility should have an infection 
prevention manual compiling evidence -based  
practices for patient care.  

This manual should be developed and updated 
in a timely manner by the infection control 
team.  

It is to be reviewed and accepted by infection 
control committee.  




