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For Mum and Dad

Some things can’t be measured.






Preface

All books inevitably carry some of the flavour of their times. The pages
of this text are no different; they have undoubtedly been embossed with
the moment in which it was produced. This book emerged during a time
when the presence of metrics was notably escalating in higher education.
One recent report has described this as a kind of ‘metric tide’ (Wilsdon
et al. 2015). I suspect that my ideas have been tinged by the tincture of
these apparent changes in academia. Yet this is certainly not a book about
academic work or higher education. Rather, this is a book that I hope will
speak to people with a general interest in how power operates today. It is
most obviously a book about data assemblages, culture, and new media
forms, but I hope that it will also be of some use to those with an interest
in questions of power, governance, cultural politics, and political sociol-
ogy. Amongst these more general aims, and to give an opening feel of its
content, this book attempts to provide the reader with the conceptual
means for thinking critically about the role of metrics in contemporary
society and culture. The book is not comprehensive in its descriptions
of the types of metrics that act upon us, but it is hoped that the ideas
contained here can be applied widely in response to the powerful use of
metrics in the ordering and governance of our lives. I will explain this in
far more detail in Chap. 1; I would like though to use this very brief pref-
ace just to offer some reflections on the cultivation of the ideas contained
in this book and the approach that I have taken.
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viii Preface

Sometime during the academic year 2011-2012, I devised a new post-
graduate module. I gave that module the rather provisional-feeling title
‘Digital By-Product Data and the Social Sciences’. It was a little wordy,
but I wasn't sure that the label ‘big data’ was appropriate at that time. I
knew that the title was just a vehicle for capturing something that was
unfolding in social science. As I began to write this book, I was deliver-
ing this module for the third and final time (it is to be replaced by a
new incarnation in early 2016). Each year the module had just over 30
students on it—I thank the students for their enthusiasm and depth of
discussion over the last three years. Working on this module and work-
ing with these students has really helped to reveal the potential gaps that
need attention in this emergent field of research. Initially this module was
intended to provide a space in which students could begin to think about
how they might use new types of digital data for doing social research. As
I taught the module, things seemed to change. I realised that in order for
these general objectives to be achieved we needed to do more to enhance
our critical and imaginative faculties, particularly when presented with
these emergent forms of data. The data itself was not necessarily the
problem, although data access was always likely to be a pre-occupation;
the difhicultly was instead in finding the means to think critically about
them. The problem was in finding ways to craft questions that might be
asked about, through and with such data. My conclusion was that we
need to see these big data differently. We need to foster some alterna-
tive perspectives that go beyond those scripted into the data. We need
to look at them with fresh eyes. We need to carve out some new vantage
points that will allow us to see what types of questions might be asked
with such data, to see how these data become part of the social world and
to see how we might respond critically to the ways that these data shape
and cajole the social world into new formations (or maintain obdurate
social orders). In short, we needed to work on being more assertive in
our response to the emergence of big data. The stuff that is called ‘big
data’ undoubtedly creates important questions about our analyses and
techniques, but they create more pressing questions about the sharpness
of our imaginations. As I argue later in this book, the challenge of big
data is as much one for the imagination as it is for our technical skills—it
is a challenge of thoughtfulness, not just of learned skill or know-how. It



Preface ix

is in the provocation of the imagination that this book intends to make
an intervention in debates on the new types of data and what they mean.

As I taught the module, it became clear to me that we needed more
engagement with the politics of the data themselves, and in particular
we needed to see how data, in the form of metrics, could be seen to be
measuring us in new and powerful ways. As a result, it seemed important
to explore the relations between metrics and power. The results of the
insights that I accumulated via this module are to be found permeating
through the pages of this book. My suggestion is that by developing such
critical vistas we may see how to utilise new forms of ‘big data’ and how
we might reconceive our research questions. More importantly though,
we might also then come to understand the part that metrics play in the
ordering of the social world and in the shaping of our lives. Any analysis
of big data should start from such a vantage point. We need to under-
stand how metrics implicate and are implicated by the versions of the
social that they purport to reveal. We also need to understand our own
participation in both revealing and potentially challenging the measures
of the world that they produce.

When I was a good way through the background work for this book,
somewhere around the mid-point in the writing process, I stumbled
upon an interview with Michel Foucault. Foucault’s words jumped out
of the page; they just seemed to chime with the work I was doing for the
book. In the interview, Foucault (1991a: 73—74) describes his own work
in the following terms:

My work takes place between unfinished abutments and anticipatory
strings of dots. I like to open up a space of research, try it out, and then if
it doesn’t work, try again somewhere else. On many points...I am still
working and don’t yet know whether I am going to get anywhere. What I
say ought to be taken as ‘propositions’, ‘game openings” where those who

are interested are invited to join in.

Whilst writing I found the open-ended and exploratory sentiment
of this passage resonated. It spoke directly to the type of project that I
was trying to develop—a project based on an attempt to join together
some disparate dots. Clearly, this book is not able to explore all of the
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permutations and intersections between metrics and power; this is a mas-
sive project that will need continuous and close attention. I hope though
that this book will be seen, in Foucault’s words, as a set of propositions
and openings. My hope is that the conceptual materials I develop here
will form a framework for further and more nuanced analyses of the rela-
tions between metrics and power, a set of relations that needs renewed
attention in the current context (see Chap. 1). This book then, to try to
absorb some of Foucault’s style and sentiment, is a kind of invitation to
the reader to join in. The book is aimed at helping us to work together
to join some of the dots that pattern around the social implications of
a rising interest in the capabilities and possibilities of metrics, numbers,
and calculation. My suggestion, for the moment at least, is that we begin
to sketch these connections in pencil.

References

Foucault, M. (1991a). Questions of method. In G. Burchill, C. Gordon, &
Miller, P. (Eds.), The Foucault effect (pp. 73-86). Chicago: The University of
Chicago Press.

Wilsdon, J., Allen, L., Belfiore, E., Campbell, P, Curry, S., Hill, S. et al. (2015).
The metric tide: Report of the independent review of the role of metrics in research
assessment and management. doi: 10.13140.RG.2.1.4929.1363.

David Beer
York, UK



Acknowledgements

Thanks go to a number of my colleagues for discussing and encouraging
the ideas captured here. Particular gratitude goes to Gareth Millington,
Ruth Penfold-Mounce, Paul Johnson, Ellen Annandale, Daryl Martin,
Les Back, Nathan Manning, Brian Loader, Alex Hall, Rowland Atkinson,
Andrew Webster, and Nisha Kapoor. Additional thanks go to Rowland
Atkinson, who invited me to give a short ten-minute presentation at
the ISRF Workshop: Critique and Critigues which took place in York on
13 May 2014; that presentation eventually transformed into this book.
Thanks are due to the audience at that event for their helpful and enthu-
siastic questions. Huge gratitude goes to Helen Kennedy, who acted as a
reviewer for the whole manuscript. Her careful and thorough comments
undoubtedly helped me to strengthen the book. I thank her for the time
and thought she put into her review.

The content of the book is entirely new, but a handful of paragraphs
from three short pieces have made their way, in revised form, into the
final manuscript. Thanks go to Mark Carrigan for allowing me to publish
a short piece on the Apple Watch on his Sociological Imagination blog,
which helped me to develop a short passage that is included in Chap.
1. A fragment of Chap. 3 is based upon a few passages drawn from the
short magazine piece “The New Circulations of Culture’, which was pub-
lished in the magazine Berfrois—thanks go to Russell Bennetts who edits
Berfrois. Finally, thanks also go to Nathan Manning for the invitation to

Xi



Xii Acknowledgements

write a review of Btihaj Ajana’s book Governing Through Biometrics for
the journal Information, Communication and Society. Writing that review
really helped me to formulate the ideas in the section on biometrics con-
tained in Chap. 2.

This book is dedicated to my loving mum and dad. I'd also like to
mention Nona, who has been a great source of support and humour
along the way. As always, I give special and immeasurable thanks to Erik
and Martha.



Contents

1 Introducing Metric Power
2 Measurement

3 Circulation

4 Possibility

5 Conclusion: The Intersections and Imbrications
of Metric Power

6 Coda: Metric Power and the Production of Uncertainty
(How Does Metric Power Make Us Feel?)

Index

37

77

127

169

189

217

xiii



	Preface
	Acknowledgements
	Contents

