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How great is the Internet!
One of the most impactful,
viral, influential services
you can perform online is
to read stuff and tell
people what you like.



It's true!

If you're looking for a competitive edge, a way to establish your
authority, a way to get more followers, one of the best, proven
paths to online success is content curation.

It's both as simple and as difficult as finding great content

and sharing it with your audience. The difficult part is that there
is a lot that goes into a world class content curation strategy.
Where do you look for content? How do you find the best stuff?
How do you find the time to find the best stuff? And then

of course, what do you do with it all once you find it?

These are fantastic questions, and they're just the type of challenges
we'd love to help you solve. We've partnered with the folks at
Pocket, who're a huge part of our curation process, to share our
research and lessons with you about how to build a remarkable
(and remarkably effective) content curation strategy.

We'll be talking a lot about great curation tools in this eBook. Our
two must-haves are Pocket for reading and Buffer for sharing.
Feel free to grab a forever-free subscription from each. We'll be
mentioning them a lot below. £


https://getpocket.com/?utm_source=buffer-blog
https://buffer.com/
https://blog.bufferapp.com/17-unique-places-to-find-great-content-to-share
https://buffer.com/
https://getpocket.com/?utm_source=buffer-blog
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The Ultimate Guide
to Content Curation

What we hope you'll learn
in this eBook

Content curation is a favorite topic among us on the Buffer
team, and we're so happy to have a chance to share our
best tips with you. To make it easier to find the parts of this

resource that are most helpful, here's a look at all we'll cover.

Click to jump to any section:

The one-a-day formula for great content curation
Content curation tools

Where to find great content

Advantages of being really good at content curation

Who does it well: Curation heroes
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Curation automation



The one-a-day formula
for great content curation

Successful curation can be split into these three areas:

1. DISCOVER

2. READ

3. SHARE

From a high level, those three elements are all you need to
master in order to get really good at content curation.

Exciting, right? That's not too much to ask! Of course, the really
great content curators know that a detailed, comprehensive,
strategic approach to each of those three steps is really what
sets apart great curation from the rest.

I'd love to share how to get this comprehensive, strategic

approach for yourself.

Let's start by looking at a sample curation day (it just so happens
to be my day), and all the different detail that goes into the
Discover-Read-Share formula.



DISCOVER

Newsletters / Feedly / Twitter / Facebook / Aggregators /
Bookmarks / Add it all to Pocket!

1.  Check your newsletters for interesting stories.
Add to Pocket.

2. Check Feedly for interesting stories. Add to Pocket.

3.  Check Twitter for interesting stories. View by list
and hashtag. Add to Pocket.

4. Check Facebook for interesting stories. Add to Pocket.

5. Check aggregation sites like Inbound.org, Growth Hackers,
Hacker News, Panda, Digg, etc. Add anything interesting
and relevant to Pocket.

READ

Read it all / Use Pocket / Mark your favorites

1. Read everything in Pocket.

2. Mark shareworthy content as “favorite”.




SHARE

Faves > IFTTT > Buffer / Edit and optimize / Schedule
and share

1. Favorite content is automatically added to Buffer via
an IFTTT recipe.

2. Browse the Buffer feed to adjust titles, images,
hashtags, and mentions.

3. Schedule or share.

Total time (once you get in a good flow): 1 to 2 hours each day.

As you may know, reading articles online can take far more than
one to two hours per day. It can take all day! (And what glorious
days those are).

However, there are very few of us who are able to curate content
full-time for a living. We're likely curating as a guilty pleasure,
while the other demands of the job beckon us. So it's vital to

be ruthlessly efficient with your curation strategy.

How?

Here are some tips for each of the three key parts to a daily

content curation workflow.



Tips on how to discover
content, fast

1. Curate from curators - newsletters, communities, etc.
2. Have a list of 25 (maximum!) go-to content sources.

3. Follow interesting people and make it easy to see
what they share.

4. Give new content sources a probationary period.

Seventy-five percent of any curation strategy is discovery.

In fact, you should be spending 95 percent of your time
in discovery and reading; only 5 percent should be spend

on sharing. (More below on how to make this a reality).

5%

How to Curate

® Discover

Read

® Share




With discovery being the bulk of the curation process, it's okay
if it feels like it's taking more time than it should. Give yourself
the time and space to discover. This is where the true content
curation all-stars shine: They find the stories that no one else

is finding. They guard their secret sources like family jewels and
are always willing to spend the extra few minutes diving deeper

into a rabbit hole in hopes that a new wonderland is in there.

1. Curate from curators -

newsletters, communities, etc.

One of the biggest hidden secrets of curation superstars: They
curate from curators. They subscribe to newsletters full

of hand-picked links from peers and neighbors. They browse
communities where stories are gathered and upvoted —
crowdsourced curation, more or less. If you're in the marketing
space, newsletters like Teachable’s MakeChange and sites

like Inbound.org are curation gold.

Here're a few interesting places to look if you might be keen to

find curators in your niche (more on these places below):

» Pocket's Recommended feature (easily accesible

from within the Pocket app)
 Curated's featured publications
o Letterlist's list of newsletters

» Panda’s integrations


http://makechangeweekly.com/
https://inbound.org/
https://inbound.org/
https://getpocket.com/?utm_source=buffer-blog
http://curated.co/
http://letterlist.com/
http://usepanda.com/app/#/
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Curating from curators helps to build
a good base of discoverable content.

Then you have to go a bit deeper.

You have to have your own go-to places to find content that
few others have found. These are your go-to sites — maybe an
unknown blog, or a low-traffic section of a major news site. For
instance, | adore the writing on Post Planner, and | love reading

the New York Times's tech blog. (Whoops, there go my secrets).

To discover places like these, it helps to keep an open mind
for curation when clicking through newsletter links or community
upvotes. Do the sites themselves seem to resonate with what

you're wanting to find? Here are some questions to ask:

1. How often do they publish new content? (or, how old is
the article I'm reading now?)

2. If | like this author, does she contribute often, or is this
a guest post?

3. How well is the article formatted? (This hints at a certain
level of content quality).

4. How well is the site designed?

And then of course, once you find these hidden spots, make it
easy to visit them daily.


https://www.postplanner.com/blog
http://www.nytimes.com/column/bits

The bookmarks hack: This one’s a bit old school but super
lo-fi and simple. Once you've found a handful of go-to content
sources, star them all with a bookmark in your browser,

and organize them into a folder. Then each day, start your
curation by going to your bookmarks, right-clicking the folder,
and opening all the sites at once. It'll look like this:

CLICK ON IMAGE TO ACTIVATE

L L # Bookmark Manager

&« C @ chrome://bookmarks/#1368

[ Bookmark Manager

Folders v Organize v

|l Bookmarks Bar D Hide your header on scroll - Headroom js

[l Other Bookmarks ) Back to top | Cody - Free HTML/CSS/JS resources
[l Mega Folder [ On Scroll Header Effects with CSS Transitions
i wetDev @ Design Patterns on CodePen

» B Mlséa;lmnems .7 GenerateWP - User friendly tools for WordPress developers
+ [l design wsb 55 FASHGIF
|l cooool websites
|5l Mobile Bookmarks

2. Have a list of 25 (maximum!)

go-to content sources

While you're building out your Top 25, make sure to keep it

at no more than 25. Yes, there may be more than 25 great sites
out there, but remember that your ultimate goal with discover
is finding the best, original stuff — and your secondary goal is

speed and efficiency.
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If you have more than 25 sites, you'll be too busy filtering
and hunting. Besides, if your list is more than 25, chances are
they aren't all sites that are original to your discovery. Other
curators are probably curating them, in which case you can

curate those curators.

Feedly, an awesome RSS tool we'll cover more below, is where
| keep track of my list of sites to follow. Currently | follow 25 total

blogs on writing and marketing.

Marketing

A collection of the best Marketing blogs | read in my feedly.

2K 2 sHARE PREVIEW

adds

3
Coghnitive Lode By Ribot Crew Blog ? Customer.lo Blog
The latest research on consumer Tips and other good things. Weekly articles about email marketing,
behaviour, psychology and biases copywriting, psychology, and customer

happiness

Full 710 1 Full
k ter ade article t

@ HiTLIST

5 insights that will shape the future of How constraints breed creativity Supercharge Your Mobile App
loyalty Engagement with Behavioral Emails

3. Follow interesting people and make
it easy to see what they share

Along with unique sites, it helps to follow unique people. Take
Matt Navarra of The Next Web, for instance. Here is a sampling

of recent tweets. The man is a cornucopia of fascination:

12


https://twitter.com/mattnavarra
http://feedly.com/i/welcome
http://feedly.com/kevanlee
http://feedly.com/kevanlee

Matt Navarra %GB
§ @MattNavarra
Twitter now lets you use any emoji in your account name or bio =

] ;:F twitter.com/support/status...
3:21 PM - 24 Aug 2016 - Newport, Wales, United Kingdom

“« 17 @4

Y Follow

You({[T)

Matt Navarra *cs

W Follow
@MattNavarra —

YouTube may soon be a social network with text, image posts
thw.me/kHrowsl
4:46 AM - 25 Aug 2016

« 838 @11

3 Message @aghoshal

Matt Navarra *ce W Follow ‘
g @MattNavarra ————
Twitter's new Message button lets people DM you from your site

thenextweb.com/twitter/2016/0...
4:46 AM - 25 Aug 2016

« 4 @2

There are unique people like
this in almost every industry
(Matt just so happens to be in
social media) — and if there
aren’t, then wow what a great

opportunity for you to be the first!
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http://thenextweb.com/insider/2016/08/25/youtube-backstage-fall/
http://thenextweb.com/twitter/2016/08/25/twitters-new-message-button-lets-people-dm-site/
http://thenextweb.com/insider/2016/08/25/youtube-backstage-fall/
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One way to find them is with a hashtag search. If you have
a particular keyword or two that is central to your brand or area
of expertise, look for people sharing content with that keyword.

Sort by most followers if you can.

Another way to do it is to see who is sharing the articles that
you think are pretty great. If someone else has found your
secret best stuff, then they probably are a good one to follow.
To do this ...

1. Enter a URL into BuzzSumo.

2. Click the “View Sharers” button next to the article’s title

on the results page.

3. Voila! See who has shared this content.

(Viewing sharers is a BuzzSumo Pro feature that you can try out

for free with a trial).

And if all else fails, you can try following people with a similar
job title or from particular companies you admire or
compete with. This'll make sure that you're staying on top of
the stories that are relevant to people like you.

Of course, following all these folks is one thing. Being able to see
their content in the stream of all content is another. You can

do the bookmark hack and travel directly to their feeds every day
(not a bad idea).


http://buzzsumo.com/

You can try a tool like Nuzzel, which emails you a digest of what

your Twitter friends and Facebook friends have shared the past

24 hours (ranked by virality).

nuzzelé

and Search

Shared by.
: OO

More info...

FORWARD SUBSCRIBE

Your top stories from the past 24 hours:

How to Write a Headline for Facebook, Twitter u p -

blog.bufferapp.com — Aug 24, 5:00 AM

Most people don't read content online. In fact, eight out of ten
people will only read the headline. For content writers, that fact o o
is alarming. But it also places extra importance on the headlines

we choose for our content, as headlines have the...

News Digest

Thu, Aug 25

Or you can make yourself a second profile.

Kevan
t kevanlee932@gmail.com
il
B Switch Person
b

% Go Incognito

Post « Social — WordPre % \"-\--.__ | Kevan

+

The fake profile hack: Create a new profile
for yourself on Facebook or Twitter by
entering a new email address. If you're a
Gmail user, you can create a new email
from scratch by adding “+” to your current
email (e.g., kevan+fake@gmail.com).

Then follow your interesting folks from

this fake account, and log in with the fake
account in a separate Chrome profile

for easy switching.

15


http://nuzzel.com/
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4. Give new content sources

a probationary period

As you come across new websites and publications, definitely feel
free to add them to your repertoire — eventually. In my experience,
I've found that a site might look promising for a day or two,

though it takes at least two weeks before you can know for sure

if it deserves to be a place you visit every day.

Likewise, it's beneficial to be quick to cut any sites that aren’t quite

passing muster for you lately, too.

Your time is valuable! Being a great curator means staying cutting

edge with where you look and how long you look there.

Tips on how to discover
content, fast

Get a read-it-later app (like Pocket)

Stop reading as soon as you know if it's a yes or no

If it doesn’t hold your attention, it won’t hold your reader’s
It's okay to skim, within reason

T

Sometimes images make the best text

Good news is, the hard part (discovery) is behind you.
Now you get to read!



1. Get a read-it-later app (like Pocket)

First things first. One of the toughest things you can do when it
comes to curating content fast is to read every article on the site
itself. You need a read-it-later app.

This plays into the concept of batching,

Batching (or batch processing) is the act of grouping similar tasks
together that require similar resources. Doing so streamlines
the process and helps you get more done, faster.

It's a concept you might be familiar with from Tim Ferriss's Four Hour
Workweek or articles like this: How Batch Processing Made Me
10x More Productive. It's a popular lifehacking and productivity tip,

for sure!l And it works great with curation.

Batch the tasks that require similar resources.

Do all your content discovery at the same time, while your

brain is in the hunting mentality.

» Do all your reading at the same time, while your brain

is feeling reflective and choosy.

And in order to read in a batch, you need to have a tool that lets

you save the articles you find in order to read them later.
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https://getpocket.com/?utm_source=buffer-blog
https://blog.bufferapp.com/social-media-time-saving-tips
http://www.problogger.net/how-batch-processing-made-me-10-times-more-productive/
http://www.problogger.net/how-batch-processing-made-me-10-times-more-productive/
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| use Pocket for this. It has a neat card layout to quickly see
everything I've saved. It strips out all the extra sidebars, styles,
and ads so that you're just reading what the author wrote
and intended. And it has a wonderful browser extension that
lets me save new articles to Pocket with one click from any

page on the web.

The extension hack: Bonus! If you're using the Pocket browser
extension on Twitter, you can add any tweeted link straight to
Pocket. Just below the link blurb is a row of icons, one of which
is for Pocket. If you click this, the article is added automatically,
and it even includes the tweet text from the original share.

CLICK ON IMAGE TO ACTIVATE

Daniel Hebert ©DanlelGHebert - 65
4 Cruclal Things to Do in the First 10 Minutes of Every Sales Presentation
pbynd.co/jmhdm



https://getpocket.com/?utm_source=buffer-blog



2. Stop reading as soon as you know

ifit's a yes or no

Now that all your content is flowing in through Pocket or another
read-it-later app, you can start the process of reading.
And apologies if | seem to be mentioning ruthlessness a lot in this

article. You'll want to be pretty ruthless here, too.

As soon as you know if it's a yes or a no, you must stop and go
onto the next one.

Here are some reasons why it can be a yes:

 Areally great article! ﬁ;ﬁgﬁgﬁ;
» An amazing image or graphic E IE B

« A fantastic quote ] '.’

« An interesting statistic &

Here are some reasons why it can be a no:

 Everything else.

19


https://getpocket.com/?utm_source=buffer-blog
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3. If it doesn’t hold your attention,

it won’t hold your reader’s

If you find your attention faltering, stop reading. You are likely
the most invested person in the world in this article. If it can't
hold your attention, it won't hold the attention of a far less

invested reader!

If you realize it's not as actionable or interesting as you thought,

stop reading.

If you've read something similar elsewhere, stop reading.

In general terms, these are some factors that make for a really great,
curate-worthy article:

e |U's unique
o [t's interesting

e |t's useful

(These go by the vowel-heavy initialism UIU).

The faster you can find U, |, or U, the better off you'll be with your
speed of curation.


https://www.groovehq.com/blog/growing-email-list

4. It's okay to skim, within reason

First and foremost, read every article. Only in emergencies,
skim read.

Sometimes, you might find yourself really rooting for an article
to succeed. And you just really want to get to the good stuff.
Well, awesome - there is a time for skimming, and this might

very well be it.

Of course, skimming comes with its risks. What if you skim over
an offensive or inaccurate portion of an article, then choose

to endorse it unwittingly? It's not a great feeling (spoken from
experience). One way to work around this hazard is to excerpt
only the portions that you've read. For instance, you might say:

» Great post! Loved this section on growth hacking

in particular.

» Wonderful line from this blog post: “The reason that
most of us are unhappy most of the time is that we
set our goals not for the person we're going to be when
we reach them, but we set our goals for the person we

are when we set them.”

This way, you're only vouching for the parts that you did in
fact read.

21
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5. Sometimes images make

the best text

Similarly, while skimming, it's possible that a picture might catch

your eye, rather than the text itself.

This is perfectly fine.

If you're in the business of curating unique, interesting,
and useful stuff, it matters little whether it's sensational text
or sensational images.

And as a bonus, skimming for great images is a breeze. Some
read-it-later apps strip out the images from within the body

of articles; Pocket grabs the article’s main image and uses it as

a thumbnail on the post. Otherwise, you may be able to spot

a great image well before you save to Pocket, during the discovery

phase of curation.

Tips on how to share
content, fast

1. Get a social media scheduling app (like Buffer)
2. Set up an automation workflow
3. Invest in a good email solution



Like I mentioned above, the sharing of curated content needs
to take only five percent of your overall curation workflow. If you
spend an hour-and-a-half on curation, you can do all the sharing

in as little as five minutes.

1. Get a social media scheduling app

(like Buffer)

It starts with a solid foundation: a social media management
dashboard. These are great for managing multiple social accounts
on multiple channels, all in the same place. For instance, we use
Buffer to manage our Facebook, Twitter, Instagram, Pinterest,
LinkedIn, and Google+ accounts, plus the accounts of our

individual profiles (like, in my case, all my Kevan Lee profiles).

What's more, social media dashboards like Buffer also come

with scheduling.

This is uber-important for a curator especially.

Picture this, you've just gone through the discovery and reading
phases of curation, and you have 15 cool articles to share.

What do you do with those 15?

You can share them all at once as a burst, which has been

scientifically proven to lose you followers.
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https://buffer.com/
https://blog.bufferapp.com/get-more-followers-twitter-facebook-research

You can space them out over the course of the day by manually
sharing one every 45 minutes (which has been qualitatively
proven to be a pain).

Or, you can add them all at once to Buffer, and Buffer will send
them for you at the pre-appointed schedule you've set. ‘@

Here's a video that explains the calendar feature within Buffer:

Introducing Social Media Calendar by Buffer

Social Media Calendar by Buffer

Complete Social Media Management, At a Glance.

Mon 9th Tue 10th Wed 11th Thu 12th Fri 13th

9:00 |
%15 -

It's a wonde..

7 e [ @
P S wWays .. C

2. Set up an automation workflow

To make this even more powerful, you can set up automation
workflows that allow for the bulk scheduling to happen
seamlessly. Il get into lots more detail below about how this

particular automation can happen.
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https://buffer.com/calendar
https://www.youtube.com/watch?v=mw3oTPrDunM

Basically, you can use a tool like IFTTT or Zapier to connect your
favorite read-it-later app like Pocket to your favorite social
publishing tool like Buffer. Then, whenever you take a particular
action while you're reading — say, marking something as “favorite”
— IFTTT or Zapier will tell Buffer to do a particular something

else — say, add to your sharing queue.

In addition, there are some neat, native integrations with
content tools like Pocket and Feedly and sharing tools like Buffer.
For instance, from Pocket's web app, you can share any article
directly to Buffer. (The same can happen on mobile, with Buffer's

share extension turned on).

f® Recommend

B Send to Friend

W Twitter

f Facebook

€ Buffer

[Z View Original
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https://ifttt.com/
https://zapier.com/
https://getpocket.com/?utm_source=buffer-blog
https://buffer.com/
https://blog.bufferapp.com/buffer-for-ipad-ios8
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3. Invest in a good email solution

Similarly, if your curation strategy relies more on email for spreading
your content, there are some awesome automation tools to help
with email. There's the IFTTT and Zapier automation flows for
capturing favorite links, and there are even standalone tools that

allow you to build an email newsletter as you read.

Speaking of tools, let's get to know a few.

The content curation tools
behind great newsletters,
roundups, and lists

Great curation can vary widely, from the most manual of
processes (copy-paste to spreadsheets) to the most automated
(tool-connected tools). We lean a bit toward the tools side at

Buffer, particularly when it comes to working as smart as possible.

These are the tools we use personally or can recommend highly.

Hope you spot one or two that might work for you also.



1. Buffer - https://buffer.com

Social media scheduling, publishing, and analytics.

c w09 =
% Bookmarks [ Pinit ) < Bufter Blog {2 Other Bookmarks
L] 2 Go I
mposer
x
mmmmmmmmmmmm no
e new church? http:/buff.ly/2:
Sharo up o 4 images with this post
ﬁ . .
(Bl vev ] AddtoQueve v
.
Price: Free

Buffer is the key to our fast-sharing curation. We're able to go

in from Day One and set a custom schedule, based on when our
tweets and posts tend to get the most engagement (Buffer tells

you this; thanks, Buffer!). Then this schedule stays for as long as

we like: All we need to do is fill a queue with the curated content

that we find, and everything else takes care of itself.

The browser extension makes it easy to add content from
anywhere, too. Just click the Buffer button on any page, or press

Option+B, to open the Buffer window.
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https://buffer.com/
https://buffer.com/
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The Twitter scraper hack: It's not a hack, really. It's more of a
feature! If you're sharing an article to Twitter, Buffer will grab all
the images on the page and suggest them as possible images

to add to your tweet. It works from the dashboard, too. Say you
want to edit some posts that were added via automation. Click to
edit the tweet, type a space at the end, and all the images pop up.

CLICK ON IMAGE TO ACTIVATE

53+ Free Image Sources For Your Blog and Social Media Posts: http:/buff.ly/23eMgkl

What time would you like to schedule your post? Sep 5, 2016

B Createan image

Other options:
Hootsuite, Sprout Social, Sprinkir




https://hootsuite.com/es/
http://sproutsocial.com/
https://www.sprinklr.com/

2. Pocket - https://getpocket.com

Read-it-later app with social content.

ece /9 Pocket: Favorites x \\@ Kevan
L C | https://getpocket.com/a/favorites/grid/ SO0 @ =
* Bookmarks [ Pinlt b Mint = Buffer Blog - Thoug! (Ll Other Bookmarks
= Home Recommended Q + = 9 Kevan v

[500] Week 3: Marketing
Hell Week

The Brand as Publisher
Masterplan - Reinventing
Content Marketing for the
Next&nbspDecade

BRAND AS PUBLISHER TOOI

& moz.com " blog.hubspot.com
13 Valuable Skills You Can 15 Must-Read Blog Posts for David Ogilvy’s 20
Teach Yourself for Free any SaaS Entrepreneur unconventional rules for

getting clients

Price: Free

This is the reading app for online content. What we do is save
everything we find to Pocket and then set aside time to read it all.
Each post is stripped of all superfluous design so we can
concentrate on just the words. And it's super easy to share from

Pocket with its many social social features and integrations.
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https://getpocket.com/?utm_source=buffer-blog
https://getpocket.com/?utm_source=buffer-blog

You can even Recommend items with others on Pocket,

and cross-post to Twitter and Facebook at the same time.
Recommendations on Pocket will appear on your Pocket profile
and in your followers' feeds when they're looking for great
content to read, like and repost.

If you're ever strapped for time (or doing other tasks), Pocket will

even read the articles to you. Yup! You read that right!

Other options:
Instapaper

3. Feedly - http://feedly.com

Robust RSS reader with content discovery.

 0e /gan x Kevan

(5 C @ feedly.com/i/latest * 09

 Bookmarks [} Pin It @ Mint ¥ Buffer Blog - Thoug... B Other Bookmarks

= Al v e Q search

TODAY

9 Ways to Use Visual Content in
four Soci;

book Displaying Vertical
Your Social Media Strategy s i

ieos in Mobile News Fe

try,
| W

ENTERTAINMENT

Blizzard Entert:
Live AP! Integr

nt Facebook
Goes Live
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https://help.getpocket.com/article/1081-listening-to-articles-in-pocket-with-text-to-speech
https://www.instapaper.com/
http://feedly.com/

Price: Free

Feedly is the heir to Google Reader, and it's improved the RSS
formula in some neat ways. You can 1) search Feedly for topics
to find the content you want to subscribe to. You can 2) integrate
Feedly with other apps in order to make it easy to send stories
to places like Pocket or Buffer. You can even do cool things like
publicize your feed collections and check the virality of content
based on its shares (great for curating in a pinch).

CLICK ON IMAGE TO ACTIVATE

All 497 unread articles // keyboard shortcuts

]

SocialTimes 100+ How Facebook Live Will Impact the Near Future of
300+ NEW: Rank Beyond 10 Blue Links with SERP Featt
200+ There's No Perfect Headline: Why We Need to Writ
1K Page Design What

13 Can Instagram Drive Traffic To Your Website? |s

Brain Pickings 400+ Jorge Luis Borges on Collective Tragedy and Coll
SocialTimes 62 How Are Journalists Using Social Media? (Report)
SocialTimes 3z Pinterest Acquires Instapaper; App to Continue O

Hiten Shah writ.... New eBook: 5 Habits to Building Better Products F

R
R
R
R
R
R 200+ Reaching Your Golden Influencers with Content
R
R
R
R
R

Signal v. Noise -... 4 Product Design Decisions: What’s in a name? Purg

Other options:
Digg Reader, The Old Reader, Flipboard
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http://digg.com/reader
https://theoldreader.com/
https://flipboard.com/
http://feedly.com/

4. Nuzzel - http://nuzzel.com

See what your friends are sharing on social media.

® © ® [ Nuzzel - News From Your Fric x Kevan
& C © nuzzel.com * 009
% Bookmarks [1 Pinlt () Mint 2 Buffer Blog - Thoug... {5 Other Bookmarks
nuzzelé Search Nuzzel Q :
News From Your Friends News From Friends of Friends News You May Have Mis
|
updated 6 minutes ago
News From Your Friends 24Hrs v
o [ 2|3 4] 6 182 Next—

Social Meda €

How'Much Should Facebook Slideshow

Why Every Wel

(Not Just Local Sites)
Should Invest in
Local...

Ad Enhancements:
This Week in Social
Media

You Spend on Paid
Ads? Here's My Data-
Driven...

6 WhyEvery Website (Not Just Local Sites) Should
fends Invest in Local Links and Citations - Whiteboard &,‘
L

Friday
“addto
[ONBH Moz — Aug 26, 12:04 AM — At first glance, local links and local citations

might seem unnecessary for non-local websites. On a closer look, however, there are
strong underlying benefits to gaining those local votes of confidence that could prove
invaluable for everyone. In...

e 7.3 O Nicolina Wroblewski Why Every Website (Not Just Local Sites) Should Invest in
x4 Local Links and Citations t.co/{C900QASD #SEO t.coleewZ9ghIwE

¥ Tweet

[Beutter] 12 minutes ago ) Reply -+ Retweet ¥ Like
i3, Emel, P55 O Martin Shervington Every #Website (Not Just #Local Sites) Should Invest in Local
Readlaer M € Links & Citations @randfish t.co/KPIaKHUP1V t.co/YIVd4TJTa

about 16 hours ago “ Reply 3 Retweet @ Like

Price: Free

Nuzzel searches the feeds of your friends on Facebook and
Twitter to find the content that they're sharing. Everything gets
ranked, then emailed to you once a day so you're always in

the loop. The top three stories make up the start of the email,
then Nuzzel goes the extra mile with a Friends of Friends section
with even more content. And if you're wanting to go beyond

the email, you can click through to the site to see everything that

was shared that day.
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http://nuzzel.com/
http://nuzzel.com/

The Nuzzel hack: You probably follow a lot of people, right?

And not everyone may be the most relevant to the topic you're
curating. What we've done is to set up a fake Twitter account,
follow just the people whom you want to monitor, then sync
Nuzzel with this account. Bingo! All your Nuzzel recommendations
are hyper-targeted to just these folks who curate great stuff.

Other options:
Refind

5. Goodbits - https://goodbits.io/

Ready-made email newsletters from the content you discover.

Build newsletters for
your team or customers
in minutes

TNW
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https://goodbits.io/
https://refind.com/
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Price: Free

Goodbits removes the middleman/woman/spreadsheet from

the flow of collecting great content and emailing links to great
content. With Goodbits, you simply collect the content using their
browser extension, and all the content is placed automatically
into a pretty email that you can send to your subscribers.
Goodbits integrates with popular email platforms like MailChimp
and Campaign Monitor, and you can tie in RSS feeds directly

to the Goodbits interface so you don't even have to go looking

for the content.

Other options:

Curated.co

6. TinyLetter - https://www.tinyletter.com

Straightforward newsletter building and sending.



https://goodbits.io/
http://curated.co/
https://www.tinyletter.com/

Price: free

One of the absolutely minimal ways for sending a newsletter is
with TinyLetter. It's completely no-frills, which means no barriers
for entry. With TinyLetter, you get a straightforward landing

page to collect emails and a clean and simple interface for writing
your newsletter. And that's it! There are some simple stats,

but beyond that, all there is to do is write, send, repeat.

Other options:

Campaign Monitor, MailChimp

7. Letterlist - http://letterlist.com

A list of the best, curated newsletters out there.

©® © ® ¢ BestEmail Newsletters 2016 x Kevan

& C @ app.letterlist.com * 00 :
% Bookmarks [} Pinlt () Mint & Buffer Blog-Thowg... [ 0ther Bookmarks

loblorlist INTERVIEWS LETTERS

4"

SKETCHPLANATIONS

WORD ON THE TREE

CYCLELOVE FUTURE CRUNCH

SCRAPBOOK
CHRONICLES
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https://www.tinyletter.com/
http://campaignmonitor.com/
http://mailchimp.com/
http://letterlist.com/
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Price: free

Remember the tip to curated from fellow curators? Well Letterlist
collects the best curators for you. From the Letterlist website,

you can subscribe to dozens of great newsletters.

It's a curated list of curated newsletters,
in order to help you curate.

Here are some more ideas of where you might find great content
to curate...

Where to find great content:
17 vetted sources

Like we've talked about, the most important job of a high-quality
curator is finding fantastic content. We're lucky — there’s a lot
of it out there!


http://letterlist.com/

Here are a few of our favorite places to look, both specifically (the
sites themselves) and generally (the bigger-picture places). It's
important for me to remember that not everyone will be wishing
to curate content based on startups, productivity, social media, or

writing. Hopefully seeing some of our process might trigger some

ideas for your particular industry.

1. Newsletters

| get a ton of value from the newsletters | subscribe to, both
for the curation help they provide me and for just learning lots
of interesting things. We've covered a list of over 60 favorite
newsletters before. Definitely start there if you're looking for

a comprehensive list.

60+ Fantastic Email Newsletters to Read and Share

It seems like there's more great stuff to read today than ever before. And still, finding the good stuff
that's just right for you or your brand can take a lot of time, according to this survey by Vertical
Response: When you're sifting through the whole internet, it can help to have a guide. What if

could open your inbox every ...

@l Social Pz <
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https://blog.bufferapp.com/shareable-content-newsletters-and-tools
https://blog.bufferapp.com/60-fantastic-email-newsletters
https://blog.bufferapp.com/60-fantastic-email-newsletters
https://blog.bufferapp.com/60-fantastic-email-newsletters
https://blog.bufferapp.com/60-fantastic-email-newsletters
https://blog.bufferapp.com/
https://blog.bufferapp.com/60-fantastic-email-newsletters
https://blog.bufferapp.com/60-fantastic-email-newsletters#comments
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These are a few of the go-to ones | use currently:

1. NextDraft

2. Caitlin Dewey

3. Ann Friedman

4. MakeChange

5. Inside’s Daily Brief

SmartBrief also has a list of over 200 newsletters, segmented
by industry. You might find something up your alley there.

Google ’site:tinyletter.com fish 4

All Images Maps Videos Shopping More v Search tools

About 1,240 results (0.35 seconds)

[Match 3 Postscript] Robot Fish in Space - TinyLetter
tinyletter.com/match3podcast/letters/match-3-postscript-robot-fish-in-space v

Apr 27, 2016 - The podcast wel Chicago ing critic Omar Elaaser to discuss space robot fish,
the accessibility of difficult video games, and why Sam ...



http://nextdraft.com/
https://tinyletter.com/cdewey
http://www.annfriedman.com/weekly/
http://makechangeweekly.com/
https://www.inside.com/
http://www.smartbrief.com/subscribe
https://www.google.com/webhp?sourceid=chrome-instant&ion=1&espv=2&ie=UTF-8#q=site%3Atinyletter.com%20fish

2. Community aggregators

These are sites that are collecting content on their own

and upvoting it so you can see what's new and great.

1. Hacker News 4. Product Hunt
2. Inbound 5. Sidebar
3. Growth Hackers

3. Reddit

| thought about including this one in the list above for communities,

but no, Reddit deserves a category all its own!

There are more than half-a-million subreddits, which are niche
communities focused on a particular topic. These are basically
community aggregators for anything you could imagine.

Here are a few favorites:

1. Data Is Beautiful 4. IAMAs
2. Mechanical GIFs 5. Listen to This
3. TIL - Today | Learned

(The Daily Dot ranks over 200 subreddits here).
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https://news.ycombinator.com/
http://inbound.org/
http://growthhackers.com/
https://www.reddit.com/r/NoStupidQuestions/comments/34u4aw/how_many_subreddits_are_there/
https://www.reddit.com/r/dataisbeautiful/
https://www.reddit.com/r/mechanical_gifs
https://www.reddit.com/r/todayilearned/
http://www.dailydot.com/news/reddit-top-200-subreddits-categorized/
http://producthunt.com/
http://sidebar.io/
https://www.reddit.com/r/iama
https://www.reddit.com/r/listentothis
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4. Content products

Another outcome of our content-heavy Internet is that there are
entire products built for helping you find content. Thank youl!
These sites might either have algorithms that go out and source
great stuff, or they have humans curate what they find to be
worthy of a wider audience. Either way, these products are great

for curation.

%3 Panda @ kevanlee v [ B @ W =

m GROWTH HACKE... ¥ HOME v oM DRIBBBLE v % HOME v ¢ POPULAR
n [Ideas Inside] How To Promote Your Content W...
n [Ideas Inside] How Product Image Size Impacts ...
B [Ideas Inside] 7 Loading Pages that Make Waiti...

n [Ideas Inside] 7 steps for re-engaging your ema...

‘Work with a developer 1 on 1

@ codel21

Codel21

B [Ideas Inside] Have you saved last week’s top id...

n [Ideas Inside] 5 Persuasive Ways to Boost Your ...

1. Panda

2. Pocket’'s Recommended Stories
3. Digg Deeper

4. Medium's Editor’s Picks

5. Content discovery tools on Zeef

For even more content discovery ideas, we've put together some

favorite lists here:


http://usepanda.com/
https://getpocket.com/blog/2015/08/introducing-recommendations-the-most-interesting-articles-and-videos-you-might-have-missed/
http://digg.com/deeper
https://medium.com/browse/49c2507259ba
https://content-discovery-tools.zeef.com/robin.good

17 Unique Places to Find Great Content to Share

| get a particular thrill from finding little-known restaurants that serve amazing food. My greatest hits list
includes elk tacos at a highway diner, cinnamon rolls at a downtown hole-in-the-wall, and — perhaps my
greatest discovery of all — barbecue from a trailer in a parking lot. (Seriously, it's good barbecue!) The
discovery process for ... Continue reading

@ Social Ps7 <

Advantages of being really
good at content curation:
Why people curate

By this point, you've likely got a good sense of what it takes to be
really, really good at curation. And you might be wondering ...

Why would someone go to these lengths?

Well first off, a lot of people enjoy it. Reading on the web is a
wonderful leisure activity for many, so it must feel like such a gift
to be able to build a following around what you'd be doing anyway.

That said, there are some specific brand advantages to being
really, really good at curation. Whether you intend for these
things to happen or not, they simply come with the territory
of curating greatly. And if you do wish for any of the following
to happen to your brand, then curation is the way to go!


https://blog.bufferapp.com/17-unique-places-to-find-great-content-to-share
https://blog.bufferapp.com/17-unique-places-to-find-great-content-to-share
https://blog.bufferapp.com/
https://blog.bufferapp.com/17-unique-places-to-find-great-content-to-share#comments
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1. Build authority

Awhile back, | made a purposeful decision to adjust my social media
content and newsletter to focus on writing and social media. (I had
to let go of the notion of building authority on my previous tweet

fodder like football, soda pop, and Calvin and Hobbes comics.)

The result?

A jump in followers.

An increase in subscribers.

And, were there a way to measure these sorts of things, I imagine
| also got a bump in authority.

When you choose to find, share, and comment on the best
of the best articles in your industry, you will gain authority.
If you do it consistently, you'll build authority. People will look
to you to see what's happening and what's worth discussing. It's
quite a special place to be, and one that I'm still working to achieve.

Once there, you have quite the platform for speaking and sharing
on a topic.


http://twitter.com/kevanlee
http://twitter.com/kevanlee

The Pocket authority hack: One of the fastest ways to gain
authority is to be a consistent part of a new network or community.
There just so happens to be one within the Pocket app, as you
can recommend your favorite Pocket stories and create a following
within the Pocket ecosystem. To really make yourself stand out

in the feed, you can share quotables by highlighting any text in

an article and clicking the Share Excerpt popup.

eeec0 Verizon F 10:29 AM

ot Recommended

M.G. Siegler
A L
. A
X )!

-

-

Inside The Playlist Factory

2 likes 1repost

g Save @ G

What Was Gawker?

Wherever you go in this life, there is some

Recommended
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2. Gain influence

Along with building authority, curation also allows you to gain
influence. We're in a fortunate place at Buffer to have a pretty solid
foundation of content and social sharing. As such, we get a lot

of people reaching out to us to share this or that particular story.

Theyd love for us to share because they feel we can influence
others to click, share, read, etc.

You'll find the same once you get in a solid groove with curation.
Once people see that you curate great content, they'll love

to be considered along with the other great content you share.

3. Spread goodwill

With that influence comes the ability to honor others with

a mention or share.

Curating content is one of the most generous things
you can do online.
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It's a virtual high-five or tip jar, a Pay-It-Forward moment for
whoever has the chance to catch your eye with a great article.
What a good feeling! This one might not make the most
immediate business impact, but it does help build relationships
and engender positivity with others in your industry. Those
relationships are key in the long run.

Who does it well:
Curation heroes

We've taken a lot of inspiration from a number of folks in the
startup space and content industry, people who do a sensational
job of always having great stuff to share. It's a good practice

to curate from curators and also to learn from them.
Does anyone come to mind for you?

It can be as simple as noticing who in your social media feeds

you tend to read most often, or which of your friends you most
admire when they share new stuff. In one way, it's a bit like venture
capital; investor Ben Lerer has an interesting investment strategy:

jealousy. He says:

Before I invest, I need to see a concept, an approach, or a strategy that

makes me say, “Dammit. I wish I were doing that.”
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https://medium.com/lerer-hippeau-ventures/if-you-want-my-money-make-me-jealous-ea6cc7886414#.l5sgs9mog

Similarly, to find your curation heroes, you might check

yourself for any moment you say, “Boy, | wish | had shared that.”

Here's a list of a few heroes of ours at Buffer. Whether or not they
match your industry or interests exactly, | hope you'll be able to
pick up a few trends or take some inspiration from the way they

curate and share. A few things you might notice from this list:

» Many have been going at it for 5 to 10 years

(Jason Kottke, Daring Fireball, Maria Popova)

» Afew are senior-level executives or entrepreneurs
(Rand Fishkin, Hiten Shah)

» Some are marketers like you and me (Courtney)

Translation: You can be yourself and still be fantastic with
content curation.

Here's the short list of curators I look up to.

1. Rand Fishkin, Moz founder

Rand Fishkin W Follow
@l @randfish e

Hadn't been to Collector's Weekly before, but impressed w/ their
content marketing efforts, e.g. collectorsweekly.com/articles/the-d...
5:37 PM - 26 Aug 2016

“« 7 926
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https://twitter.com/randfish
https://t.co/GxIpgDbT4X

Rand built the SEO company Moz, and he remains its chief
evangelist through his videos, content, speaking, and curation.
His Twitter feed is a goldmine of SEO and marketing tips

and other interesting finds.

We had the privilege of having Rand on one of our upcoming
Buffer podcast episodes. He shared a bit of his curation strategy
with us along with these three takeaways for blending content,

curation, and values:

1. Everyone does best when they have a process and
a set of guidelines.

2. Don't make the mistake of thinking that content
is a short-term investment with a short-term payoff.
It is absolutely not.

3. When you are developing your values and committing
to them, you need to also be aware that you're going to
have to need to go out and find like-minded people
and a like-minded community that believe in those
same values.
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https://twitter.com/randfish
http://moz.com/
https://twitter.com/randfish
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2. Hiten Shah, Crazy Egg & KISSmetrics

founder, Quick Sprout co-founder

AN VA

Eartd Water Fire

| Hiten Shah " ¥ Follow |
@hnshah .

The Hype—and Hope—of Artificial Intelligence buff.ly/2bTOKHQ
2:30 PM - 26 Aug 2016

« 135 97

Hiten is one of the smartest marketers out there and one

of the most accomplished SaaS entrepreneurs and founders.
His Twitter feed reflects his varied interests: lots of marketing,
lots of tech, lots of innovative ideas, lots of, well, good stuff!

(Full disclosure: Hiten is one of our advisors at Buffer.
We love him!)


https://twitter.com/hnshah
https://twitter.com/hnshah
https://t.co/JbDsybXpRd
https://twitter.com/hnshah

3. Brain Pickings,

curated by Maria Popova

Brain Picki &
wucq Brain Pickings [ £

hace aproximadamente un mes

Whenever | need a lifting of spirits, | listen to Amanda Palmer's beautiful
reading of "Humanity i love you" by E.E. Cummings

Amanda Palmer Reads “Humanity I Love You” by E.E. ...

A timeless ode to the human spirit and the courage of “making poems in the lap of ...

BRAINPICKINGS.ORG | DE MARIA POPOVA

ik 654 BB 13 ~» 183

One of the best sites out there for book lovers and inspiration
seekers, Maria Popova's Brain Pickings covers all sorts of different
types of literature and dives deep into the topics and authors.
Her curation is almost one of self-curation: She's built up such a
library that each new blog post is chock full of links to past ones.
It's making these connections from book to book and article

to article where Maria really shines — and where she reveals

a great opportunity for fellow curators.
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https://www.brainpickings.org/
https://www.brainpickings.org/
https://www.brainpickings.org/2016/06/28/amanda-palmer-reads-humanity-i-love-you-e-e-cummings/
https://www.brainpickings.org/
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4. Kottke.org, curated by Jason Kottke

Time lapse video of ice cream bars and popsicles
melting

Ice Cream Melting In Macro

As with many other ordinary everyday processes, if you film melting ice cream
and popsicles up close and over time, it looks pretty damn cool. (No pun
intended.) (Ok, pun intended, who are we kidding?)

Jason Kottke's website began 18 years ago and has evolved to
cover art, media, and people doing awesome things. Jason shares
five to ten interesting links per day on his site: stories, video,

lists, news. He's cornered the market on “huh, interesting” content,
which is a great example for those feeling a bit too tied to one
particular subject. As long as you have the market cornered on a
feeling, that works too!


http://kottke.org/
http://kottke.org/

5. Daring Fireball,

curated by John Gruber

Along with Jason Kottke, John Gruber was another of the original
curators, starting Daring Fireball over a decade ago. The blog
focuses on Apple technology and really blossomed in the heyday

of iPhones and iPads.

John was recently a guest on the ReCode podcast where he shared
behind-the-scenes about getting started with the blog and how
he views the value that his curation and analysis brings to the

Apple conversation.

Recode Media with Peter Kafka ART
Daring Fireball's John Gruber: "I'm a writer first and a businessman

R E c o D E ® SHARE M SUBSCRIBE & DOWNLOAD = DESCRIPTION

MEDIA

WITH PETER KAFKA

00:00 / 39:37
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http://daringfireball.net/
http://daringfireball.net/
http://daringfireball.net/
https://art19.com/shows/re-code-media-with-peter-kafka/episodes/542dacc6-a567-409b-b36b-9bc2b2e826d0

6. Courtney Seiter, Buffer

ﬁ Courtney Seiter W Follow

@courtneyseiter

The Only Technique To Learn Something New buff.ly/2bl3hzk

3:48 PM - 22 Aug 2016
:i

|

L)L)

The Only Technique To Learn Something New

Someone stole $90 million from a company | was involved in. I'm a poor
judge of people. The company collapsed. Some things | can’t learn. |
lifehacker.com

« 833 92

A couple years ago, Courtney led our content suggestions feature,
and she singlehandedly curated 30+ unique pieces of content

for every day of the week. It was the most prolific stretch of curation
I'd ever witnessed — and people loved it. The content suggestions
feature didn't continue on, but Courtney’'s work with curation

was hugely instrumental toward delighting customers and teaching
our marketing team what great content looked like (and how we
could get there).

Bonus lesson of curation: You learn to recognize what's good!
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https://twitter.com/courtneyseiter
https://twitter.com/courtneyseiter
https://open.buffer.com/retiring-suggestions/
https://t.co/ACVJYR5S8K
https://t.co/ACVJYR5S8K

Next level content curation,
feat. automation workflows

If you've read this far, thank you! There's been a lot to digest,

and hopefully it's been encouraging to see what you can accomplish
with great curation. Now the final steps are the ones that

put curation into the advanced category and help you save even

more time.
Ready?

Automated curation is your best time-saver. The more you

can automate with your workflows, the more time you'll save.

How do you automate? It all starts with tools like IFTTT and Zapier,
apps that connect one service to another, triggering actions
based on other actions. For instance, you can automatically add

a new row to a spreadsheet every time you send a tweet.

Here's a quick link to get started at IFTTT, which is completely free.

Here's a quick link to get started at Zapier, which gives you the first
five automations free then charges beyond that (Zapier has

a great deal more services than IFTTT at the moment, which kind
of balances things out).
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http://ifttt.com/
http://zapier.com/
http://ifttt.com/
http://zapier.com/
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Of course, there are many parts of curation that you can't automate,
You can't automate good judgment or a strong eye toward
quality or interestingness. You can't automate the whole discovery

phase of curation or, obviously, any of the reading part.

The most ground to be gained in automation will be with the

sharing part of curation.

These are our favorite curation automations at Buffer.

it (4

Send your Pocket favorites straight
to Buffer and schedule with an image

(Recipe)

This one is pure gold for me. Every article | like in Pocket goes

straight to Buffer, without me needing to a thing.

Once it's in Buffer, | schedule time once a week to go through
my backlog and prettify any of the updates that are in there

— changing around the headlines or adding images. Here's an
example of one that Pocket/IFTTT/Buffer pulled in for me (before
| changed a thing):


https://ifttt.com/recipes/417277-pocket-favorites-to-buffer-with-picture

8 Heatmap Tests that reveal visitor behavior. http://buff.ly/2a4s6cz .

11:49 AM (MDT) via IFTTT g kevan@bufferapp.com

Alternative: You can also set up this IFTTT recipe to work with
Pocket tags. If you have a tag like “Buffer” or “Social Media”,
everything article you tag in this way will go straight to your Buffer
gueue in a single click.

Send your Pocket favorites to Trello

(Recipe)

For a monthly newsletter, this Trello/Pocket combination comes

in really handy. You can ask IFTTT or Zapier to create a new Trello
card for you each time you favorite a story in Pocket. This way,
when you're ready to write your curated newsletter, you can simply

pull all the links straight from your Trello board.

| use this one for my personal site and keep the links alongside

my other blog notes and to-dos.
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https://ifttt.com/recipes/458168-pocket-favorites-to-trello
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Curate Feedly to Email
(Recipe)

For those who love as much of their curation as possible to happen
in email, this recipe makes it possible to bring Feedly in there.
All your Feedly content is sent as an email digest where you can

choose what to read or skip.

Your turn: Let us know
how your curation goes!

Thanks again to the Pocket team for the assist with this article.
If the strategies here sounded worthwhile to you, we'd love
to make it easy for you to start a free Pocket account or

get all set up on Buffer!


https://getpocket.com/?utm_source=buffer-blog
https://buffer.com/
https://ifttt.com/recipes/425508-curate-feedly-to-email

Phew! Thanks for hanging
with us the whole way.

| hope the info here has been helpful for you and has maybe
even inspired a content curation strategy that you'll be

excited to try.

If you're curating content, mind sharing with us where we

can follow along?

It'd be great to see what you're finding!

And if you have any tips for us on what's been working for you,

or if you have any questions about anything we've mentioned here,
feel free to drop a mention in the comments. I'll be hanging out

there and would love to chat!

Happy curating!

Image sources: UnSplash £ buffer
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