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Background and Aim: We cannot deny the threats and risks associatbadive process of health service
delivery in the health care system. Considering, thie should attempt to find practical solutionshe
problem and adopt strategies to minimize the rigkaursing and medical malpractice. Organizatiod a
policy-making are the two major key factors in tipeocess of managing clinical risks and
institutionalizing safety principles in an orgartina. The objective of this study was to find how a
clinical management model can be established inidrahospitals based on these two factors and
variables affecting them.

Materials and Methods. This was an applied cross-sectional multi-staggearch project to develop a
model for clinical risk management. Different auttie texts on risk management models in the health
sector were reviewed and compared. A total offd@gry variables were extracted. A questionnaire wa
then designed on the basis of the variables anidatatl with a group of 20 physicians and nurseg Th
final questionnaire developed, containing 40 vdeisbwas tested on a group of 215 subjects selbgted
random and stratified sampling. Exploratfagtor analysisvas done on the data obtained.

Results: Principal component analysis with a rotation afrivhax loadingshowed 19 factors available in
the models of clinical risk management loaded as'tinganizing and policy-making" factor. This facto
explained 25.3% of variances in the model of chihidsk management. The results also showed the
factor load of variables to be desirable, rangiegeen 0.5 and 0.7, which indicated an acceptable
correlation among them as seen be the participants.

Conclusion: It can be concluded that "the best care of thiepiais accepted as a common perspective in
organization" with a factor load of 0.739 and "gffect of the treatment team's clinical performance
financial payments made to them" with a factor lo&4@.548 are the most and the least important
variables, respectively.

Key words: Clinical risks management, Organization, Policyking, Immunity, Hospital
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