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PROJECT RISK REGISTER TEMPLATE 

This template enables you to record the potential risks faced by your project and to assign a likelihood of them occurring and a level of severity in 
terms of impact. Some registers also grade each risk in terms of its difficulty to detect and provide an overall ranking, as shown in the template 
below. 

Project: Project  
Manager: Date: 

ID Risk Description Likely Cause of Risk 
Occurring 

Affect on 
Project 

Phase 
Affected 

Proba-
bility 

% 

Severity 
Level 

Ability to 
Detect 

Overall 
Risk 
Rank 

     % 
High 

Med 

Low 

EASY 

MODERATE 

COMPLEX 

CRITICAL 

SERIOUS 

MODEST  

TRIVIAL 

     % 
High 

Med 

Low 

EASY 

MODERATE 

COMPLEX 

CRITICAL 

SERIOUS 

MODEST  

TRIVIAL 

     % 
High 

Med 

Low 

EASY 

MODERATE 

COMPLEX 

CRITICAL 

SERIOUS 

MODEST  

TRIVIAL 

     % 
High 

Med 

Low 

EASY 

MODERATE 

COMPLEX 

CRITICAL 

SERIOUS 

MODEST  

TRIVIAL 



Project Risk Register Template 

© www.free-management-ebooks.com  2013. All Rights Reserved 
 

 

ID Risk Description Likely Cause of Risk 
Occurring 

Affect on 
Project 

Phase 
Affected 

Proba-
bility 

% 

Severity 
Level 

Ability to 
Detect 

Overall 
Risk 
Rank 

     % 
High 

Med 

Low 

EASY 

MODERATE 

COMPLEX 

CRITICAL 

SERIOUS 

MODEST  

TRIVIAL 

     % 
High 

Med 

Low 

EASY 

MODERATE 
COMPLEX 

CRITICAL 

SERIOUS 

MODEST  

TRIVIAL 

     % 
High 

Med 

Low 

EASY 

MODERATE 

COMPLEX 

CRITICAL 

SERIOUS 

MODEST  

TRIVIAL 

     % 
High 

Med 

Low 

EASY 

MODERATE 

COMPLEX 

CRITICAL 

SERIOUS 

MODEST  

TRIVIAL 

     % 
High 

Med 

Low 

EASY 
MODERATE 

COMPLEX 

CRITICAL 

SERIOUS 

MODEST  

TRIVIAL 

	
  


