The Tallahassee Chapter of the Project Management Institute
(PMI), in conjunction with the International Institute for

Learning (lIL), is proud to sponsor a special chapter 15th
anniversary dinner event:

ANNIVERSARY CELEBRATION

The Future of Project Management
g Dr. Harold Kerzner
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Feb 6, 2017 -5:30 to 9:30 — Donald Tucker Civic Center
Cost for Event $50

Dr. Kerzner, a pioneer in the development of project management, has authored many of the
keystone documents in project management and is considered a leader in the industry. He is
recognized internationally and has published over 140 papers and textbooks on project management.
Presently, Dr. Kerzner is Senior Executive Director for Project Management for IIL. He is known for
his work in the fields of project management, strategic planning and total quality management. Most
notably he is recognized by PMI and IIL through the Kerzner Project Manager of the year award and
PMI awards 4 scholarships per year in Dr. Kerzner's name for graduate studies in Project
Management. Additionally, Baldwin-Wallace University has instituted the Kerzner Distinguished
Lecturer Series in project management.

Dr. Kerzner will speak on the evolving landscape of project management and how managers can
improve stakeholder management, understand the necessity for flexible project management
methodologies and recognize and deal with the complex projects of the future. This relevant
presentation should be of interest to project managers, line managers, project sponsors, project team
members and other individual involved in projects.

IIL has made Dr. Kerzner’s latest book, Project Management 2.0 available for a special price. Those
interested in purchasing Dr. Kerzner’s book for the book signing may do so through this website. Dr.
Kerzner will be available to sign his book at the event.

PRESENTATION TOPICS:

How Executives View Project Management 2.0 & 3.0
Changing Times: The Growth of PM 2.0 and 3.0
Issues with the Growth of PM 2.0/3.0 Dashboard Misleading Indicators

Driving Forces for Better Metrics in PM 2.0/3.0 The Growth in the Use of Project/Program
Understanding Metrics and KPls Management Offices

Understanding Value-Reflective Metrics and KPls Special Topics in PM 2.0/3.0

Creating a Value Measurement Methodology (VMM)
Understanding Performance Reporting Dashboards

Book signing & Registration - 5:00 to 5:30 pm; Dinner - 5:30 to 6:30 pm; Presentation - 6:30 to 9:30 pm

The class provides 3 Professional Development Units (PDUs) (Strategic) for PMP recertification and includes dinner.
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Registration and payment may be made online at Ammi
rr WWW.PMITLH.ORG . Please note that this site utilizes PayPal. s =y
Arrangements for payment via credit card or check are available by A\ | /2
contacting Mr. Roy Yoon, Vice President for Professional
‘ ‘ Development, at vppd@pmitlh.org. I IL

www.iil.com



