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Foreword from Dr. Michael Emes, UCL

From an academic perspective, | find some of the results quite interesting. In particular,
| find it very surprising that only 59% of respondents mostly or always create a scoping
document as part of planning, that only 48% mostly or always baseline their project
schedules and 62% always or mostly engage in risk management. These are
fundamental aspects of project management, yet seem to be seen as optional by a
significant proportion of respondents.

There is a relationship between them, and we find that effective risk management is
critical for managing scope and controlling schedules, especially for complex projects
with challenging (and often changing) requirements. Our own research has found that
risk management is amongst the most important success factors for projects.

It was also interesting to note as a provider of project management education and
training (from 5-day PMQ courses up to Masters degrees), that respondents found the
largest project management challenge in their organisations to be ‘Poorly trained
Project Managers'. It would be interesting to understand a bit more about this -
whether not enough people are looking to undertake training, whether training is
being sought but current offerings are not seen as relevant or attractive, or whether
training is being completed but is not achieving the required outcomes (and in each
case, why is this happening?).

It’s great to have access to data like this to understand trends and attitudes in the
project management community. As with most research, though, the data often raises
as many questions as it answers!

Dr Michael Emes

Director, UCL Centre for Systems Engineering

Head, Technology Management Group
University College London
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, Foreword from the APM PMO SIG

This last year has seen huge strides in the PMO industry and we can see that as the
number of organisations with (one or more) PMO continues on it’s upward trend. Even
though we can see this trend moving steadily upward, and organisations are making
decisions to develop PMO capability, we still see a low number when it comes to them
being perceived as a Value Adding Business Partner.

So, why? Is it because the perception of value to be gleaned from PMOs is wrong? Or is
it that PMOs aren’t positioning themselves in the right space?

If a PMO asks it’s Senior Leaders what value they expect, often they will talk in the
language of money. Customers want to know what projects are costing and how much
benefit they can recoup.

Maybe we can get an idea if we look at how many PMOs are engaged in benefits
realisation facilitation activities. Circa just 19%. According to this years’ data, this
activity is the least likely to be performed by a PMO; when one could argue is one of
the best activities to put the PMO in the spotlight. Facilitating actual benefits (read:
value) to the organisation and its’ Senior Team will surely bring the eyes towards the
PMO.

It was good to see in the data this year, that almost 45% of PMOs have defined roles
and responsibilities — which as PMOs grow (which apparently they are going to!) is
going to be more and more important.

More PMOs than last year also have a defined set of services that they offer their
Customers too — a good improvement and again, something that brings light to the
little understood world of PMO.

Emma-Ruth Arnaz-Pemberton
Chair APM PMO SIG
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Introduction

The State of Project Management is an annual report published by Wellingtone Project
Management with contributing input from the Association for Project Management
(APM) Project Management Office (PMO) Specific Interest Group (SIG) and the APM
Systems Thinking SIG.

Although a number of non-salary focused project management surveys are published
each year they tend to be either very US centric or global in perspective. Our UK
project management industry is highly developed and deserves special attention.

We invited colleagues from across our project management industry to participate, and
they did, in their hundreds! This is the largest annual non-salary focused project
management survey in the UK.

The State of Project Management survey asks questions across a number of important
topics including; project management maturity, tools & techniques, project success
rates and of course PMO maturity.

You are very welcome to share this report with colleagues across our industry. It
provides a fantastic insight into the state of project management in the UK.

In writing this report | was keen to provide short focused commentary on the data
rather than making you wade through pages of text. As a minor point of clarification
where | have used the term “Project Management” | have done so as a generic catch
all and am referring to project, programme & portfolio management. The data should
speak for itself and although it highlights the great successes achieved by some it
clearly shows there is much work to be done! Almost every organisation can benefit
from improving their project management maturity. | hope this report provides the
catalyst for you to consider how you can increase your project successes.

Thank you to all those professionals who contributed to this important and invaluable
research data. Please do contact me with your thoughts on the survey and this report.

Vince Hines

Managing Director
Wellingtone PPM
vince.hines@wellingtone.co.uk
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Headlines

More respondents are
somewhat or very
dissatisfied with the
current level of PPM
maturity in their
organisation

-~

e

Training Project
Managers

Project
management
challenges with
the most
significant
increases
compared to 2017

PN

2018

2016

2016

2017

Facilitating post ~ Providing project

project benefits
tracking

Lack of
planning skills

2017

management
expertise

49%

Inconsistency in

approach

% of those with a PPM solutions that
use Microsoft Project Online / Server

2018

The PMO is
getting more
involved in
these activities

compared to
2017

Mentoring
Project
Managers

{\/

71%

Lack of project
funding

The most difficult
PM processes to
embed for the last

3 years

v Benefits Realisation
v Lessons Learned

v Change Control
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Project Online

Planning & Project & Portfolio Resource Agile
Scheduling Management Management Collaboration

Project Collaboration Project Management Portfolio Management

Work Management Visibility and Control Alignment with Business
Objectives

Audience: Audience: Audience:

Team Members Resource and Project Managers PMO, Executives and Portfolio
Managers

Web-based interface for team members Rich user interface through desktop

client (always latest version/ 5 Portfolio selection and optimization

Update tasks, issues, and risks

installations per subscription) Demand management
Submit timesheets .

Anytime/anywhere access through Web Enterprise resource management
Share documents and collaborate with interface

i Out-of-box portfolio reports
Skype for Business presence Project scheduling and costing

)

|

Project Online Essentials Project Online Professional Project Online Premium

Resource management

Publishing projects to the cloud

Join & Share the UK Project Community — www.microsoft.co.uk/project

Free webinars and other resources to support the adoption of better Project Management tools and methodologies.
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About the Participants

+300 organisations M_

HOW MANY YEARS OF PM EXPERIENCE DO YOUR CURRENT ROLE?
YOU HAVE?

5 Years or Less

Project Manager,
Other, 26.8% 32.9%

13.0%
6- 10 Years
21.0% PMO
Specialist,
452%

Portfolio
Manager, 6.96%

11 Years or
More 60.54% Programme

PMO Manager, Manager, 18.1%

10.8%

Which professional project management YOUR EMPLOYMENT STATUS
qualification have you achieved?

70.0%
60.0%

£ soom

£ s00%

&£ 30.0%

s

= 200%
10.0%

Contractor, 25.9%

Other
(retired,
student,
etc...), 7.3%

Employee, 66.8%
& &
N

q“s 4 _q“o'
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2 o o
& ¢ & 8
.1‘“0 R & & ¥
& wﬂ*
SIZE OF CURRENT ORGANISATION PARTICIPANTS MOST COMMON SECTORS
IT & Related Services T —
10empleyeesortess TD Financia Serices S ——
Consultancy
11-45€mployees (NRD Fducation  S—
Aerospace & Defence
50 - 249 Employees — e
Local Government  (—
— Professional Services  ——
250 - 999 Employees ManuFacturing ——
1,000 - 4,999 Employees Construction
Transport & Logistics
sovormore [ Retal —
Telecomms  —
0% 5% 0% 15% 20% 25% 0% 5% A
Utilities  —
0% % ax% 6% % 10% 12%

Thank you to all those who participated from across our profession.
Respondents tended to be highly experienced, professionally qualified
project management practitioners from across a wide spread of
industries and UK geographic regions. The average participant is a
Project Manager employed by a large organisation with at least one
professional qualification
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The Project Management Basics

HOW OFTEN IS A DEFINED METHODOLOGY
APPLIED TO PROJECTS?

Mostly or always apply a defined
project methodology

Never Sometimes  AboutHalf the  Most of the Always
Time. Time

HOW OFTEN IS A SCOPING DOCUMENT
CREATED AS PART OF THE PLANNING STAGE?

Mostly or always create a scoping
document as part of planning

a0

30

15
. -
5
0

Sometimes  Abol tH llt Mﬂ llh Always

% of Participants
B &

ARE PROJECT SCHEDULES BASELINED SO
THAT PERFORMANCE CAN BE TRACKED?

2

L2

2

Y

&

s '
s
0

eeeeee About HIH- Mslhh

Mostly or always baseline their
project schedules

HOW OFTEN DO PMS ENGAGE IN SOME
FORM OF PROJECT RISK MANAGEMENT?

2
15
10
’ -
0
ver

Sometimes  Abol lH Ifthe Mo u (me Always
me

| always (or mostly) engage in risk
management 62% of the time

% of Participants.

Approximately 60% of projects mostly or always have a scoping
document, a defined methodology and undertake risk management.
There are however significant numbers of projects that do not benefit
from these basic principles with 28% sometimes or never creating a
scoping document & 35% sometimes or never baselining
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Difficult & Valuable PPM Processes

MOST DIFFICULT PM PROCESSES TO EMBED RANKED
IN ORDER OF FREQUENCY OF SELECTION

Benefits Realisation
tessonstearncd
Change Control
Resource Management
Risk Management
Project Prioritisation
Stakeholder Engagement
Project Sponsorship
Lifecycle Governance
Document Management
Cost Management

Planning

Progress Measurement
Portfolio Reporting -
Project Status Reporting i |
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WHICH PM PROCESSES WHEN APPLIED WELL ADD

THE MOST VALUE
Stakeholder Engagement
Risk Management
Planning
Benefits Realisation
Change Control
Lessons Learned
Resource Management
Project Prioritisation
Project Spansars| hip
Lifecycle Governance
Cost Management
Progress Measurement
Project Status Reporting

Portfolio Reporting

Document Management
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“I'm going to focus more on
project risk management”

“I'm going to focus more on
tracking benefits"

“We're going to establish a
change control board"

Benefits realisation has been a “hot” topic in project management for
some time. Over 52% of respondents highlighted this as
troublesome to embed, similar to 2017 and an increase from the 45%
stated in 2016. We've selected the 3 processes that add the most
value, but also rank highest for difficulty to embed
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PPM Maturity

ARE YOU SATISFIED WITH THE CURRENT LEVEL OF PM
MATURITY IN YOUR ORGANISATION?

32% are somewhat or very
satisfied with the current
level of PM maturity

40.0%

5.0%
10.0%
o -

Very dissatisfied ~ Somewhat  Neither satisfied ~ Somewhat Very satisfied
dissatisfied or dissatisifed satisfied

g

O 2
$ 2

% of Participants
58
4

WHAT LEVEL OF MATURITY IN YOU

DEPARTMENT?
Level 4

Level 5

67% believe the current
level of maturity in their
department is 3 or more

% of Participants
5B B

10.0%
A '

Don't know Level 1 Level 2 Level 3

WHAT LEVEL OF MATURITY ACROSS YOUR
ORGANISATION?

30.0%
25.0%
20.0%
10.0%
- ' -

Don't know Level 1 Level 2 Level3 Level 4 Level 5

47% believe the current
level of maturity across their
organisation is 3 or more

% of Participants
=
&

56% of respondents are somewhat or very dissatisfied with the
current level of PM maturity in their organisation, up from 50% in
2017, itself an increase from the 45% recorded in 2016. This is a
significant figure and demonstrates the scale of opportunity for PPM
improvements
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Types & Training of Project Managers

WHAT TYPE OF PEOPLE TYPICALLY TAKE ON THE ROLE

OF PROJECT MANAGER?
Always SMEs -
vanysves (MY
s0:50 [
Mainly professional PMs _
Always professional PMs -
0% 5% 10% 15% 20% 25% 30% 35%

42% of projects are mainly
or always run by professional
Project Managers

DOES YOUR ORGANISATION INVEST IN PROJECT
MANAGEMENT TRAINING?

Yes - primarily non-accredited _

Yes - primarily accredited

No

Don't Know

0% 5%  10% 15% 20% 25% 30% 35% 40% 45%  50%

48% of organisations
invest in accredited project
management training

Many projects are not run by a recognised “professional” Project
Manager but rather a Subject Matter Expert (SME). 28% of
participants reported that their organisation does not invest in project
management training. How can these organisations expect project
success without training in best practice tools & techniques?
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PPM Software Tools

DOES YOUR ORGANISATION HAVE ACCESS
TO REAL TIME CENTRALISED PROJECT KPIs?

Yes, 35.2%

No, 54.7%

Don't

know,
10.0%

time project KPIs with nearly 50%
spending 1 or more days manually
collating project reports. Isn't it

time to implement a PPM
solution...?

MANUALLY COLLATING PROJECT STATUS INFO?

More than 2
days, 23.7%,

/ 55% do not have access to real
o\
HOW MUCH TIME DO YOU SPEND EACH MONTH \

Not applicable,
3%

1-2days,
24.1%

4 hours to 1
day, 26.4%

WHICH PPM SOLUTION DO YOU USE?

Microsoft SharePoint

Microsoft Project Online / Server
Planview @

Workforce B
Basecamp ™
Asta Powerproject 8

Project Place 8

\
1
\
1
1
)
1
\
1
)
1
\
1
1
1
\
)
1
1
1
\‘
1
Sciforma @ \
\
1
1
\
1
1
1
1
1

Clarizen @
Hydra @
vi # \ v
)
Planisware # WHICH SQFTWARE TOOLS ARE TYPICALLY USED TO

IMANAGE PROJECT RESOURCES?

0% 5% 10% 15% 20% 25% 30% 35% [ _eeel !

______________ ,/ We use an Enterpris:
__________________ ( Project Management

We don't tend to use
Other, 9.8% any software tools,
\,

17.5%

solution, 13.58%

Y

We create resource

plans using

PowerPoint, Word or
imilar tool, 6.9%

We use a
Resource

Management
solution, 8.86%

Only 22% use a PPM or Resource Management software solution,
with many organisations yet to benefit and still collating reports
manually with no access to real time KPIs. The most popular full PPM

solution is Microsoft Project Online, available in the cloud alongside

Microsoft Office365. Microsoft Project Online can be quickly setup on
its own or added to an existing Office365 tenant
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The PMO

DOES YOUR ORGANISATION HAVE A PMO
OR PMOs?

No, 18.7%

Don't
know, 1.3%

Yes - Multiple,
41.86%

Ye‘ééé% 80% of organisations
shéa have 1 or more PMOs

\ 9 A
HOW LONG HAS YOUR PMO BEEN \ 25% of these are less

ESTABLISHED? than 2 years old
®
30.0%
25.0%
2 200%
2
'§ 15.0%
E 10.0%
g
0.0%
Don't know N/A Lessthan 2 2-4years S5-6years 7-10vyears
years
WHICH ACTIVITIES ARE UNDERTAKEN BY YOUR PMO?
Project status reporting
Maintaining the project list / portfolio
ing the PM hodology &
Facilitating project approval processes.
v

Resource management / planning

Project Assurance

Which of these
activities are in
your PMO Service
Catalogue?

Providing project management expertise

Facilitating gate reviews for in-flight projects

Facilitating lessons learned

o hip of enterprise project tools
Provision of Project Managers

Mentoring project professionals

Facilitating priority scoring of proposed projects
Training project professionals

ing cross project d

Facilitating post project benefits tracking

0

X

10% 20%

8
R

40%

w
=]
®

60% 70% 80%

80% of organisations now report having 1 or more PMO'’s, up
from 71% in 2016. Building on page 8 here we see “"benefits
tracking” as the least likely to form part of PMO scope with only 20%
stating this activity is undertaken
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The PMO

THE PMO IS RECOGNISED AS A STRATEGIC BUSINESS

PARTNER
500 Agree their PMO is
recognised as a strategic
20.00% .
business partner
&E 10.00%
; l
0.00%
Totally Tend to Neither Tendto  Totally Agree
Disagree Disagree Agree or Agree

Disagree

PMO HAS CATALOGUE OF SERVICES, WHERE VALUE
OF EACH SERVICE IS DESCRIBED

20.00%
15.00%
10.00%

Totally Tend to Neither Tendto  Totally Agree
Disagree Disagree Agree or Agree
Disagree

Agree their PMO has a
catalogue of services,
where the value of each
service is described

% of Participants

ROLES AND RESPONSIBILITIES WITHIN THE PMO

TEAM ARE CLEARLY DEFINED
Agree roles &

s 44% responsibilities within the
o PMO are clearly defined
:1% 15.00%
;2 10.00%
5.00%
oo Totally Tend to Neither Tend to Totally Agree
Disagree Disagree Agree or Agree
Disagree

THE PMO PERIODICALLY ASSESSES THEIR OWN
MATURITY LEVEL

Agree their PMO

s periodically assess their

2000 | I I own maturity level
2
:g - l | l

oo Totally Tend to Neither Tendto  Totally Agree

Disagree Disagree Agree or Agree
Disagree
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The PMO

3

2

E

% of Participants
5 n

9 g9

& x®

PMO REMIT & OBJECTIVES ARE SUFFICIENTLY CLEAR
WITHIN THE ORGANISATION?

0.0%
5.0%

Totally Tend to Neither Tendto  Totally Agree
Disagree Disagree Agree or Agree
Disagree

Agree their PMO remit &
objectives are sufficiently
clear within their
organisation

w
9
F

o
Q
Ed

PMO HAS A COMMITED & AVAILABLE SPONSOR TO

GUIDE FUTURE DIRECTION Agree their PMO has a

committed and available

0% — sponsor to guide future
é 20.00% direCtion
:FE: 15.00%
g 10.00%
5.00%
o Totally Tend to Neither Tend to Totally Agree
Disagree Disagree Agree or Agree
Disagree
THE PMO CHAMPIONS A CULTURE OF PROJECT
MANAGEMENT IN THE ORGANISATION Ag ree their PMO
oo 48% champlons a culture qf
w0004 project management in
g o their organisation
l N ] '
0.00%
Totally Tend to Neither Tend to Totally Agree
Disagree Disagree Agree or Agree
Disagree

% of Participants

PMO HAS A DEFINED STRATEGY WITH AN AGREED

ROADMAP 0
Agree their PMO has a
R defined strategy with an
o agreed roadmap
20.00%
" Totally Tend to Neither Tendto  Totally Agree
Disagree Disagree Agree or Agree
Dlsagree
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The Future PMO

THE FUTURE PMO: SIZE (PEOPLE)

Smaller 12.2%

Stay the same
48.6%

PMO will increase in

headcount, up from 36%
in 2017

Larger
39.3%

THE FUTURE PMO: SCOPE &
RESPONSIBILITIES

Smaller, 6.72%

Stay the same,
37.53%

PMO will increase in
scope & responsibilities,
up from 54% in 2017

Larger, 55.75%

THE FUTURE PMO: PERCEIVED VALUE

Smaller, 8.03%

Stay the same,
41.43%

PMO will increase in
perceived value, up
from 46% in 2017

Larger, 50.54%

The Future PMO will have increased scope of work and responsibilities
but is less likely to be given increased headcount. If PMOs are to take
on this challenge then they need to become more efficient, for example
reduce or eliminate time spent manually collating project reports
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Project Performance

HOW OFTEN ARE PROJECTS COMPLETED ON

TIME? .
40% of projects are

a0 - mostly or always

completed on time
- B l l Y -

Not Tracked Never Sometimes  About Half  Most of the Always
the Time Time

§ %% §

% of Participants
o
o

§§ %

§

HOW OFTEN ARE PROJECTS COMPLETED ON

BUDGET? 46% of projects are

mostly or always
completed on budget

45.00%

40.00%

35.00%

s
ol

% of Participants
LB 8
8 8 8 8
R 2 R

10.00%

N [

Mot Tracked Never Sometimes  AboutHalf  Most of the Always
the Time Time

HOW OFTEN DO PROJECTS DELIVER THEIR

? .
FULL BENEFITS 36% of projects mostly
ssoo : or always deliver their full
a0 | benefits
@ 25.00% ‘ .
glﬂ.ﬁﬂ% |
:_E 15.00%
; 10.00%
oo Not Tracked Never Sometimes  About Half  Most of the Always
the Time Time
WOULD YOU SAY YOUR ORGANISATION HAS
A TRACK RECORD OF SUCCESS? Yet, 50% say their
o g organisation has a track
i record of project success
:g 25:00%
:i.-" 20.00% {
W 15.00% '
e Not Tracked Never Sometimes About Half  Most of the Always
the Time Time
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Project Performance

WHAT ARE THE LARGEST PROJECT MANAGEMENT
CHALLENGES IN YOUR ORGANISATION

Poorly trained Project Managers
Attempting to run too many projects

A lack of project funding

Inconsistency in approach

Doing the wrong projects (lack of strategic alignment)
Lack of appropriate software

Lack of senior management support

Poor resource management

Poorly trained Project Sponsors

Lack of governance

Lack of planning skills

Ineffectively implement EPM / PPM solution
Poor risk management

Frequent changes to scope

Poor project selection process

Lack of visibility of project status

o
x

5% 10%  15%  20%  25% 30%  35%

Os

“Lets focus on the priority “Lets train our PMs & "Lets agree a consistent,
projects. We're trying to Sponsors to give them a practical, scalable way of
do too many!" fighting chance!” working!”

These challenges might look familiar, yet if we tackle them we will
increase our chance of project success. s your organisation running the
right projects in the right way? Consider your organisation and the
challenges you face. What can you pro-actively do to tackle these
challenges head-on?
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</§§>—> About this Report

oA

Wellingtone PPM defined a series of 40 questions relating to project
management in consultation with the APM PMO SIG and the APM Systems
Thinking SIG.

These questions were then used to build an online survey. Project Management
professionals from across all industries were invited to participate by completing
the online survey. The survey was publicised solely in the UK and was open for
participation from the 15T of October 2017 until the 30" of November 2017.

Vince Hines, Managing Director, Wellingtone PPM is the author of this report,
created based on the data collected from the survey. Respondent specific
survey data is kept in strictest confidence. This report has been anonymised and
includes trends, averages and totals data. Anonymised data was shared with
University College London to further their research in project management
along with the APM PMO SIG and the APM Systems Thinking SIG.

Wellingtone PPM does not share respondent specific data. Wellingtone Limited
is registered in accordance with the Data Protection Act 1998: Z9727037.

Prize Draw

Acknowledging that project management professionals are busy people
Wellingtone PPM provided additional incentive to complete the survey with a
prize draw. The APM PMO SIG kindly contributed a ticket to the APM PMO SIG
conference as part of the prize draw, all other prizes were provided by
Wellingtone PPM

Congratulations to our Prize Draw Winners

M. Holland APM PMO SIG conference ticket
L. Beaumont £100 John Lewis vouchers

R. Royle £250 John Lewis Vouchers

N. Mitchinson FuturePMO conference ticket

S. Smith FuturePMO conference ticket

K. Hardy FuturePMO conference ticket

[22]
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About Wellingtone PPM

PPM Maturity

We are a specialist Project Management company based in Windsor, Berkshire
working with clients across the UK and internationally with a focus on Spain &
Ireland. Established since 1995, our clients come from all industries, both public and
private sectors and range from household names to SME's. The one thing all our
clients have in common is they all run projects.

What is unique about Wellingtone PPM?

* MS Gold Partner with the PPM Specialisation

* APM Accredited Training Provider

* Exclusive UK Partner for the PMO Global
Alliance

* Member of the APEX Alliance

» Exclusive UK, Ireland & Spain Partner for
PMOtto Al Solution

» Exclusive UK, Ireland & Spain Partner for
PPMPro Project Online apps

» Organisers of FuturePMO - the annual 1
day PMO Conference, 4t Oct, London

» APM PMO of the Year Award Sponsor

» APM Salary & Market Trends Report sponsor

* Authors of the APM Accredited PMO
Practitioner Course and Legal Project
Management course

» Organisers of the UK PM Day of Service, a
charity day where PPM gives back
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g
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S
T =
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All trademarks are acknowledged as the property of their respective owners.
© 2018 Wellingtone Limited.

Reproduction of data from this report is permitted provided the source “The State of Project Management
Survey 2018, UK: Wellingtone PPM.” is clearly referenced.

Please refer questions or comments regarding this report to Wellingtone PPM.

Contact information Follow us

Wellingtone Limited . . . .
St Stephen’s House IN http://www.linkedin.com/company/wellingtone
—
Cvﬁ:ggoRoad Tuhe http://www.youtube.com/wellingtonePPM
[ r :
Berkshire

M hitps://twitter.com/wellingtonePPM
SL4 1RY
+44 (0) 1753 621 200 | www.wellingtone.co.uk




.

Wellingtone

PPM Inteligencep®

Accredited by APM

Legal Project
Management

Course

1 day training course provides a benchmark
for LPM training and is now available for
firms to train their fee earners in best

practice project management
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