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{ Book: The Economyof Machineryand Manufacturersin 1832

{ Developinghe learning curve, the division of task and how learningis
affected,andthe effect of learningon the generationof waste

{ Developingwage incentive plans to the ASME(AmericanSociety of
Mechanical Engineery increasethe productivity of workers without
negativelyaffectingthe costof production

{ The bestknown of the pioneersin industrial engineering Hewasdone
potential improvements to be gained through analyzingthe work
content (minimumamount of work requiredto accomplishthe task)of
ajob anddesigninghe job for maximumefficiency

{ Worked on understandingfatigue, skill development, motion studies
aswell astime studies

{ Developingcost, selection of workers, training, good incentive plans,
andschedulingof work. Heisthe originator of the Gantt chart.



